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APPENDIX 13: TIE UP LETTER WITH HOSPITAL AND MEDICAL HEALTH

CHECK UP FOR WORKERS
Package — North 24 pgs/ 02A

Tie up

£ NCC

iy

. e

PEvaiing aninting

Te Date: 2005/2014

The BMO
Harna Gramin Hospital
Haroa, North 24 PGS, 783425

Sub: Request for a Tie up letter for Medical Treatment

Dear Sir,

We the Statt and Workmen of M/s NCC Limited 1s engaged In connection 10 a jobs "Design and Construction
of Overhead Reservoir Including Water Supply Distribution Natwork and Metering Work in Haroa
Block, Package No: WBDWSIP/DWW/NCB/N24P/02A/2017-18" awarded to us in Haroa by PHE.D,
Govt of West Bengal

N NS connection we want to get medica! treatment facility of our staff and workmen in case of

Hiness

So kindly reguest you 1o issue a Tie up letter 1o M/$NCC Limited to avall the treatment in your

hospual,

Thanking You,

[ .
|‘. nl l by AJOS
5 ] | = B\KL.\ wam\r—
- I‘ we 1; voviea O T
Kalyan Nag & ) . = ll’?'i‘/vf n ko Qotmek
Asst, Mansger (Administration) '3 %"‘Q‘*tf .:‘":,,., jes v
For NCC Limited ‘o ‘r\LA'\'Dh T " .
Haroa Site Office ¢ A
7 nh a A
Contact No: 8051813858 ',‘“‘“*r‘t 240570
" ar Hosith
X Block Medrai Officer Ho¥
’ Haroa AH,, PO, HaD .
Wm0 BguirhatHD, N4 P
NCC Limited .
Formany gwivrs Cunstaasion Corpmy Livkadt
V- Adampriar
PO S - Yo

Dwi: Nevth 24 Par gasas
Fis7a3028

CIN Na - L72100AP 0P LG "
GST Na. 1SAAACNTIISC 12
0wt weri dwsharsa@eceitd in
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Sample health check up

NCC LIMITED
MEDICAL HEALTH CHECK UP CAMP
DWS HAROA

SLNO. | NAME MALE/FEMALE AGE
1/ | SARAT SARDER M 55 |

# | BIKASH SARDER M 33

| 3| PARAN SARDER M 46

/| BIRAN SAREDR M 51

_~ | DHARAN| SARDER M 40

| ¥ | NEMAI SARDER M 45

" | VIMAL SARDER M 55

(%) | PTASANTA SARDER M 24

| JOGESWAR SARDER M 41

1~ | MD ARSHAD M 54

~_1¥, | SHARAN KUMAR BOSE M 62

¥ | ANKUSH GHOSH M 25

| KALYAN NAG M 52

4| SARADINDU GAIN M a7

¥ | SOUVIK SARKAR M 29

& | TAPENDU PRAMANIK M 30

A7 MONOJIT DAS M 31

A3 SOHOM ROY M 24

GOLAM MARTUJA MANDAL M 33

20 [SUMANPAUL . M 25
2" | ASHOK KUMAR | M 40

" 27 SANIEEV KR SINGH | M 39

| A | SATYAM SINGH | M 29
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N_C

L1}

Waimm Of progect

hame of amployes
3] Ermployes"s 10 Card Na,

NCC Limited
D'WS HARDA
MEDICAL EXAMINATION REPORT Jort
Pockage o, WODWSIR DWW MR MIAR A/ 202 728 Chacte

Design and Construction of Overhead Reservelr including Water Supply
Distribution Metwork and Metering 'Work in Haros Block

Me: Papa,x gﬂ-ﬁ-ﬂﬂ,

] Idetificatian mark Lapn oR)
() Mature ol joh
Date of mplopment Age: ﬂ‘.‘}'}"
Lefgth af fenvich in yeam
General siney Healih Goad Dflir DFM D
Helgvt ... cma
Waighe W 23 eqe
Algad groug
By v pazin Marmal Abryormal
P of glads Ll L
Hearing Normal Abnarmal
Baspiratory syster & chest messyrement Inipiration
Expitrtsan
Fesairation Aate: f_‘.i‘/ mins,
Ramarics’ (IT any)
Lardiovascular wystarm Pulu;:étpﬂ)jh" ¥l -
BP
Heart End -5.— uLj't___,M .
Remmmatin” {1 @)
Abdoengn tenderness Wy Eg
Livier Marmal EMrml
Hervous wEiem Fastony of fasg Yeu LT}
Epllepsy Yes Eﬂn
Remarks' on mantal health
Lacurmoier spstem Narmal Abnarmal
Sein eondition Narmal Abnormal E
Fesmarks” on any Lidn disease notleed
Herrii Present ALant
Mydroceie Present Absent
Friesent comalain {if any]
Sumnmary of findings Heart dissass H_]' ]
Hyperidriion
Oiabetes
T8, N4 .
Paisoning
Dahary” (il aery] z
Deoupationsl divsme t‘;-I I ]
Raromenandition (i any) -
Fou By further investigatien A Ry Bl— #3072 - Loeerrpion FM}L

S Taap

Lmphoyee/Worker

L de 78 /0

Signature af Medical Olicer
[Prmaerar, S b Megairatsa He|
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Package — North 24 pgs/ 02B

TIE UP

i

=

b= kg

Wy

LT Mg

Rel! NCC/WEE/ WES-BHANGAR G 1810117

o,

BEMOH

Jirangoclig R,

lirenchha, Hatizula, Kishipur

South 24 Parganas, New Town, Pin 700135 {WH)

Sub: “Design and Construgtion of O

Metwork gnd Metering Warks
employess & worlimen of Mis

NCC

Date: 17052000

erhead Heservoir imcluding Water Supply Distriburing
-1 Block™ An wppeal for chechup of

RefMo. L Ageemen; Merrio Nal PMLIY WBDWSIHENED e %)

Dear Sir,

| Hurmibiy bep 10 spige ¥ou (tho the sif
reservoir including wytey Supply distribg

Job from PHE Direciornte, WB Ciowt

Under the above ¢ Ireumaances | would fike 1g re
nedical consuliation in case of illness in yower est

5 & woiker are ETgARE I construction of overhend
twin i Bhangor:l Blocks, We hiove been nwaited ghiz

QUES] you that please allgw gug men 1o have
mate Crpanizatiog,

We will:he exlremely thankfig] if Yooukindly oilow us o avall this frzacmen faciliny

Thanking you,
Y our Foithfully,
For, NCC LiMITED

| (Formerly, Nagarfuna Constricrion Company Limiled)

-
-I't,'_'ﬂ"q" b

S Anuap K umoy
Ly, Gener| Muanuger

4
= ;"“""". by =
[T

WEC Limiteg

ey Asgian HE T Cimpmy Limpaay

ECO Space Business Park, Blnck-a4, 5th Figar,
Aution Area-d, Naw Towe, Hodkata - 700 155
Phare F00) 020-BIAR, Fu - {0337 4228 nuss
Ainaas S lE

P L R
J:I::}:'.'il' e
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SAMPLE HEALTH CHECK UP

MEDICAL HEALTH CHEACK-UP CAMP

CONDUCTED BY: - Dr.A.K.Das (MBBS)

Khusi Nursing Home

PLACE: - BHANGAR Il DATE: - 8/06/2019
PERSONS WHO ATTENDED THE HEALTH CHECK-UP
e NAME OF THE STAFF/WORKMEN DESIGNATION
1 Wir. Anup Eumar Singh DGM
2 Wir. Arun Kumar Dy manager Admin
3 Nir. Shukur Ali AE
4 | Mrsandeep GET
\?F‘iL Abhijest Pal 1E
6 | Mr.Niin Safety Officer
7 Mr. Sukumar Store Officer
w"é Partho Singha Ray Helper
V:*E Swapan Kumar . Helper
\.-"7&5! Pranjit Ray Tepank Helper
3 }1 Sakam Rahman Rapeni Helper T
“12 | Tika Show Rc_?da]!‘ Helper
13 | Samabho Barman Repeal OFT =
14
15
16
17
18
19
20
21
22
23
24
25
26
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APPENDIX 14: GRC NOTIFICATIONS AND COMMITTEE
State & District Level Steering committee

»

s »

Memo no. PMU/WBDWSIP/PHED/104/ 356(1-9) Dated Kolkata the 07.05.2019
Copy forwarded for information to:

P.A. 10 the Chief Secretary, Govt. of West Bengal. For kind information of the Chief Secretary,

P.A. 1o the Additional Chief Secretary, | & W Depantment. For kind information of the Additional
Chief Secretary,

P.A. to the Additional Chief Secretary, P & R Department. For kind information of the Additional
P.A. to the Additional Chief Secretary. Finance Department. For kind information of the Additional
Chief Secretary.

P.A. to the Principal Secretary, PHE Department. For kind information of the Principal Secretary
P.A. 1o the Principal Secretary. Public Works Department. For kind information of the Principal
Secretary.

P.A. to the Principal Secretary, Urban Development & Municipal Affairs Depariment. For kind
information of the Principal Secretary.

P.A. to the Principal Sccretary. Land and Land Reforms Department. For Kind information of the
Principal Secretary,

PMU, WBDWSIP. PHE Dte

Government of West Bengal

Memo no. PMU/WBDWSIP/PHED/104/ 356(1-38) Dated Kolkata the 07.05.2019

The District Magistrate, North 24 Parganas/South 24 Parganas/Purba Medinipur/Bankura.

The Additional District Magistrate (LRYDLLRO, Land and Land Reforms Department, North 24
Parganas’ South 24 Parganas/Purba Medinipur/Bankura,

The Additional Executive Officer. North 24 Parganas/South 24 Parganas/ Purba Medinipur/Bankura
Zilla Parisad.

The Superintending Engineer. PIU. North 24 Parganas/Purba MedinipurBankura. WBDWSIP. PHED
The Superintending Engincer. Westem Highway Circle-11/South Western Highway Circle/Easter
Highway Circie’ Southern Highway Circle. PW {Roads) Dre.

The Superintending Engineer. Western Circle Il South Westemn Circle. PWD

The Superintending Engineer, Metropolitan Drainage Circle-1 / Eastern Circle ' Kangsabati Circle-1,
Bankura / Western Circle-11, Medinipore’ Damodar Irrigation Circle, Irrigation and Waterways Die.
The Executive Engineer. PIU, North 24 Parganas’ Purba Medinipur’ Bankura, PHE Die

The Executive Engineer, Barasat Highway Division -1/ South 24 Parganas Highway Division Tamluk
Highway Division’ Bankura Highway Division, PW (Roads) De.

The Executive Engincer, Tamluk Division’ Bankura Division, PWD

The Executive Engineer, Contai Division’ Kangsabati Canal Division -1’ Damodar

Chief Engineer foct rector
PMU. WBDWSIP. PHE Dte
Gosermment of West Bengal
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=

Public Health Engineering Department
West Bengal Drinking Water Sector Improvement Project
(WBDWSIP)

Minutes of the Ist Mecting of State Level Steering Committee on West Bengal
Drinking Water Sector Improvement Project (WBDWSIP) under the
Chairmanship of Chief Secretary, West Bengal in the Conference Hall,
Nabanna,13" Floor, Howrah, held on 16.04.2019 at 11:00AM.

The list of Members present is attached as Annexure-A

Chief' Secretary, Government of West Bengal ook the chair and initiated the

discussions,

2) Principal Secretary, Public Health Engineening Department apprised the committee
that  after the approval of Government of West Bengal and the Department of
Economic Affairs, Government of Indin, Loan agreement with Asiun Development
Bank was signed on 03,10.2018 for an amount of 240Million US Dollar as Loan and
3 million US Dollar s Grant under Japanese Fund for Poverty Reduction(JFPR) for
execution of 3 (three) Water Supply Projects m Arseaie atfected areas of North 24
Parganas district. salinity nffected arcas of Purba Medinipur district and fluoride
affected areas of Bankurn district under WBDWSIP. The objective of the Project is to
deliver safe, sustuinable and inclusive drinking water services in the aforesaid project
districts with provision of 100% house hold metered connection to provide 24 X 7
water supply, One Project Management Unit (PMU) headed by Chief Engineer &
Project Director and 3(Three) Project Implementation Units (PIU) headed by
Superintending Engineer under P H Engincering Department have been established

for timely implementation of the Project.

3) Chief' Engineer & Project Director described the details of the project through a
power point presentaion and highlighted the following points in respect of three

suOprojects:

i In Bankura district, the DPR for Bankura district has been prepared
considering Reight) blocks namely Taldangra, Indpur, Gangaatghati.
Mejhia, Sonamukhi, Patrasayer. Joypur and Kotolpur. But presently

the 4tour) blocks, namely Taldangra. Indpur, Gangajalghati and

Page 10f4
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/
-

/ Mejhia will be covered fully through piped water supply with the
financial assistance from ADB. The proposal for remaining 4(four)
blocks will be taken up with ADB for additional funding os the ADB
officials advised in their wide memoire during their last consultation
mission on 26-27 March, 2019.

i) [n Purba Medinipur district, DPR for 4(four) Blocks namel)
Nandakumar, Chandipur. Nandigram-l und Nandigram-Il has been
prepared. But presently 2(Two) Blocks namely Nandigram -l and
Nandigram -1l will be covered fully through piped water supply with
the financial assistance from ADB. But the Water Treatment Plant will
be constructed for catering to all 4(four) blocks ns mentioned above.
The proposal tor remaining 2(Two) blocks will be taken up with ADB
for additional funding.

iit)y  In North 24 Parganas and South 24 Purganas districts. Haroa and
Bhangar-11 blocks will be covered fully through piped water supply but
Water Treatment Plant is considered for Barusat-11 block also. The cost
of distribution network for Barasat-11 block is not considered under this
Loan assignment. Now one DPR has been prepared for distribution
network of Barasat-11 Block for proposal initition with ADB.

1v)  Presently 4 (four) Consultancy firms and 3 (three) NGOs have been
engaged to assist PMU and 3(three) PIUs as per ADB approved Project
Administration Manual (PAM). Moreover, Technical Assistance (TA)
Consultant has also been engaged by the ADB for Smart Water
Management.

v) Purchase of Private land for construction of Intake Structure, Water
Treatment Plunt and Overhead reservoirs is under process for all the
schemes. The land parcels lying with other Government Depanment
are also being processed for Inter Departmental Transfer. All efforts
will be taken to get the required parcels of land in possession of PHED
well in advance so that project implementation is not atfected for want
of sitz nt uny stage.

Vi) Communication has been made with WBIDC for issuance of

confirmation to Damodar Valley Reservoir Regulatory Commission

Page20f4
B
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4)

5)

(DVRRC) regarding drawal of 70MLD water from Durgapur Barrage
to get the drawal permission from DVRRC. The same was issued by
WBIDC on 29.06.2018 sddressed to Member Secretary DVRRC but
DVRRC again asked for reconfirmation regarding the present
requirement, The matter will be taken up again with WBIDC and also
referred 10 me&W Department for taking up with DVRRC for
expeditious action.

vii)  Postings of Sr. Accounts Officer at PMU and Accounts Officer at PTU-
Purba Medinipur is required to be made on urgent basis as the loan
disbursement and expenditures have already been started. The ADB
officials highlighted the issue during their last mission. AGWB has
already replied that there is no sanctioned post of Sr Accounts Officer/
Accounts Officer under the Administrative Control of Works
Miscellaneous Section and no scope to provide any regular Sr
AOJALQ. for the post. Proposal for re-designution of Sr Accounts
Officer/ Accounts Otficer Post as Divisional Accounts Officer have
been submitted to Finance Department for approval in consultation
with the Financial Advisor, PHE Department. The Additional
Secretary. Finance Department informed that he will look into the
proposal of PHED.

Additional Chief Secretary, Irrigation and Waterways Department assured

that the issues related to | & W Department will be taken care of on priority

basis for smooth implementation of the project.

Additional Chief Secretary, Panchayets & Rural Development Department

informed that necessity of piped water supply in other water quality affected

blocks of North 24 Parganas, South 24 Pargana. Purba Medinipur and

Bankura districts also needs to be looked into on urgent basis. The Principal

Secretary. PHE Department informed that at present PHE Department has

taken up a few surface water based water supply schemes which include ADB

and JICA assisted schemes to provide safe and sustainable drinking water in
the quality atfected blocks of West Bengal under dif¥erent Programmes which
will be commissioned within the next 2 10 3 Years. The present population

Page30f4
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6)

covered through piped water supply scheme in west Bengal is about 58% and
once the ongoing schemes are commissioned the coverage would reach 72%.
Principal Secretary, PHE Department proposed that the Principal Secretaries
of P.W. Department, Land and Land Reforms Department and Urban
Development & Municipal Affairs Depariments may also be incorporated as
members of the committee for more effective coordination and collaboration
for timely commissioning of projects. In addition, Superintending
Engineer/Executive Engineer. PWD, PW (Roads) and ADM (LRY DLLRO
of the Project districts may also be included as invitee members of the District
Level Steering Committee. The Chief Secretary agreed with the proposal, The
revised list of members of State Level and District Leve!l Steering Committee
is attached as Annexure-B.

Chief Secretary advised that PHED must prepare an action plan and shell of
projects so that the entire state is covered with piped water supply schemes
within the next 6 to 7 years by fixing priority in the quality atfected blocks. He
further advised that proposals for the remaining blocks 10 be covered under

this project may be initiated by the PHE Department as early as possible

There being no other issues for discussion, the meeting ended with vote of

thanks to and from the Chair.
chM
Moty K e Aly 1
(Malay Kr. De, 1AS)

Chief Secretary
Government of West Bengal

Pagedof4q
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[ eting on 16.04.2019- 1 State Leval Steering Committes
Ablect:-WBDWSIP

Venue:-CS- Conference hall, Nabsanna Time:-11:00am

Attendance Sheet: -

Sl | Name Signature Email
No

L | Chief secretary ! 04 ' 5
|2 | Additional Chief S-e_c.reta;'r;.PE; -
o, iRODepartment Na2—h
- 3 | Additional Chief Secretary, 1 & | L
| WD Department - Wﬂ |
4 Additional Chief Secretary, [

| Finance Department
| 5 | Principal Secretary, PHE

{Depapment. | . = )
| 6 | Engineer- In — Chief, PHED g
‘—?‘Ejﬁfa{— E,.Tuu- e -.. 4 ]ﬂl',mu g,ﬂpc__bﬂ*’fhdvl
| byi_ﬁuswsm HFFE_E ;:/ | eV _n'.H.-___
8 LA r L 1
L __;*1_#!::.‘.& ge_:f'r oy, france /WL": umﬂ e
9 | .Erm\_&-;ﬂ-; ‘L\-T. L e s s :{:) |
Y S, e _&pwﬁﬁé gl . |
l 10. E Zi‘f :-ﬂ' ?'" —-‘J"-'-J_.\.-I‘A ?:-""'—'—-___ 'S'F P v A LA FSA'_“_‘ —I
i w . ~ ¢ o B
Sy B _% "oy [P, bake
| 22 - F |
Wl ghae | OBb ““r“_f (A2 pas st @bl
{ 13 Seoanonk Fen ces-pmu cod b H.#MAJ
terhriy Hov-i'm )
|T E ; o ol —— -—_l
! E : = ' = = !
(16 | N P =y - T
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MI’IEI u E'E‘

A. Restructured State Level Steering Committee for ADB Assisted Project (WBDWSIP)

under PHE Depariment,

Members of the State Level Steering Committee ;-

= e b b

1o
11

The Chief Secretary, Govt. of West Bengal- Chairperson
The Principal Secretary / Additional Chief Secretary, PHE Department- Member
The Principal Secretary / Additional Chief Secretary, P & RD Department Member
The Principal Secretary/ Additional Chief Secretary, Finance Department Member
The Principal Secretary/ Additional Chief Secrctary, | & W Department Member
The Principal Secretary’ Additional Chief Secretary. Public Works Member
Department

The Principal Secretary/Additional Chief Secretary, Urban Development Member

& Municipal Affairs Department

The Principal Secretary/ Additonal Chief Secretary, Land and Land Member
Reforms Department

The Engineer-in-Chief, PHE Department Member
The Praject Director, WBDWSIP, PHE Directorate Member Secretary
The District Magistrate (each District) Invitee Member

B. Restructured District Level Steering Committee for ADB Assisted Project (WBDWSIP)

under PHE Department

Members of the District Level Steering Committee ;-

The District Magistrate Chairperson
The Additional District Magistrate/DLLRO, Land and Land Reforms Member
The Additional Executive Officer, Zilla Parisad Member
The Superintending Engineer, PIU (each PIU). PHE Die Member Secretary
The Superintending Engineer/Executive Engineer, PW (Roads) Member
The Superintending Engineer/Executive Engineer, PWD Member
The Superintending Engineer/Executive Engineer, | & WD Member
The Executive Engineer, (PIU), PHE Dte Member
The Assistant Engineer, Social Safeguard (PIL) PHE Dte Member
The Block Development Officer (each Block) Member
Representative of NGO Invitee Member
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Government of West Bengal

PMU LEVEL
- 1 g omant 2 MM =R [P, ot
Kedreso= =
R R B s i b
R~ . Griseate= s 3 e
W i SR S
@ = el Wb i
7 K \ 9 Supzrintending Engineer,
" S ..9.-, PIU, North 2~$-F‘argu.~a;
| b4 A 1’ ; \ WBDWSIP, P H.E’ Dte,
%‘{Q ?\}}? .o -"c," Gout, ofVisan Banga
/=2

I/ Public Health E ing Directorate
Project Management Unit, West Bengal Drinking Water Sector Improvement Project
Utility Building, 1" Floor, (Premises No.-09/1-0024)

AA-IA, (Tank Ne.-3), New Town Kolkata-700 156
Phone No.-(033) 2324-2095, E-mail.: pd.pmu.sdbirs bphed gor in;
) punu.adhawbphed.gov.in

) —
Clemo No. PMU/ WEDWSIF/PHED /A8, /.« 250 Date: 16052019,
[a) \[f NOTIFICATION
.
© order to address social, environmental and any other project or sub project related
V ances in the implementation of Piped water supply schemes in the districts of

Bankura, North & South 24 Parganas, Purba Medinipur under West Bengal Drinking

Water Sector Improvement Project, PHE Dte with the assistance of Asisn Development

Bank (ADB), a common grievance redress mechanism has been developed for Project

Management Unit.

The following members constitute the Grievance Redressal Committee to resolve the

ances at the PMU level:

L. Chair person- Chief Engineer & Project Director ,PMU

2. Member-Superintending Engineer (Civil), PMU

3. Member-Superintending Engineer (Mech/Elec.), PMU,

4. Safeguards and Gender Officer, Safeguards Gender Cell- Executive Engineer-1
PMU,

The functions of GRC at PMU level are as follows:-

1. Accept Grievances of the Aggrieved parties through telephone hot lines at
accessible location, email, post at PMU office

2. Address and Facilitate resolution of Grievances not resolved at the field and
PIU level within stipulated time.

3. PMU HSGO together with PIU safeguard officers will have the joint
responsibility for timely grievance redress on safeguards and gender issues
and for registration of grievances, related discloser, and communication with
the aggrieved party.

4. Resolve grievances and suggest corrective measures or solutions for their
redressal to PIU for implementation within the specified time (within 15 days).

5. If grievances cannot be resolved at the project level they will be referred to the
District Steering Committee (DSC), which will also act as Grievance Redressal
Committee particularly in matters related to land purchase and or acquisition,
payment of compensation, and environmental pollution among others,

242



WBDWSIP: ADB Loan
— 3696-IND semj Annual Environment Monitoring Report for WBDWSIP (May to October 2019)

6. Any matter deemed hugher than the district level oy chat may resuire inges
departmental coordination, the required grievances redress will be referred

the state level steering comumittee

Careful documentation of the name of the complainant and date of receipt of
complaint, address and contact details of complainant, location of the problem .
ares and how. the problem was resolved and roport the same in the Quarterly
Progress Report and Semi Annual Safeguard Monitoring report o be
submitted to ADB.

8 Periodically Review the functioning of the GRM at the field and PiU level

The GRC will continue to function throughout the project duration.

o, @
Chief

Project Dixector, ~
PMU, WSIP, PHE. Dte.,
Govt. of West Bengal.
Mamo No. PMU/WBDWSIP/PHED/ ... ../ ey Date: 16.052019.
opy forwarded for information to :-
1. The Superintending , Civil / (M/E), PMU, WBDWSIP, PHE Dte.

2. The Superintending Engineer, PIU, North 24 Parganas,/ Purba Medinipur / Bankura,
WBDWSIP, PHE Dte. with a directive to constitute the GRC at the PIU level and Field
lavel as suggested in PAM approved by ADB.

3. The Executive Engineer-L PMU, WBDWSIP, PHE Dre.

4 The Executive Engineer, PIU, North 24 Parganas/ Purba Medinipur/ Bankura,
WBDWSIP, PHE Dte.
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PIU Level — North 24 pgs

GOVERNMENT OF WEST BENGAL
OFFICE OF THE SUPERINTENDING ENGINEER
P.LU., NORTH 24 PARGANAS WEST BENGAL DRINKING
WATER SECTOR IMPROVEMENT PROJECT
PUBLIC HEALTH ENGINEERING DIRECTORATE
UTILITY BUILDING, 3*” FLOOR, (PRIMISES NO.-09/1-0024)
AA-TA (TANK NO. 3), NEW TOWN, KOLKATA-700156

Email : se.piun2dp sdb@wbp
Memo No. PTUN24PGS
NOTIFICATION

lnonh'tolesodaLenvimnmenulmdmyo&awojeuumbmjou:ﬂmd;ﬁmhdnhplmmimot
MmDaﬂommBmk(ADB)asﬁsdeipdmwpﬂymhu&smofMMPﬁnnnmdaWen
wm;WwSxmhmmwmmom.lmw&mmMm
(GRM) has been developed for the Project Implementation Unit (PIU), North 24 Parganas, WBDWSIP, PHE Dte. and
MWMM&M(GROMMW&WM&MWQMWNWWu

the PIU level:

Status in the GRC

Designation

Contact No.

Member

Assistnt Engineer and Officer, Safeguard &
Gender (Responsible for Haroa), PIU, North
24 Parganas, WBDWSIP, PHE Die

Member

Assistant Engineer (Responsible for WIP),
PIU, North 24 Parganas, WBDWSIP, PHE
Dre.

033 2324 2051 (Extn. 204)

033 2324 2051 (Extn. 202)

Assistant Engineer (Responsible for Bhangar-
1), PIU, North 24 Parganas, WBDWSIP,
PHE Dte.

033 2324 2051 (Exmn. 203)

Junior Engineer and Asst. Officer, Safeguards
(Responsible for Haroa), PIU, Nosth 24
Parganas, WBDWSIP, PHE Drte.

033 2324 2051 (Exm. 205)

Junior Engincer snd Asst. Officer, Gender
(Responsible for WTP), PIU, Nomh 24
Parganas, WBDWSIP, PHE Dte.

033 2324 2051 (Extn. 210)

Juntor Engineer (Responsible for Bhangar-11),
PIU, North 24 Parganas, WBDWSIP, PHE
Dre.

033 2324 2051 (Extn. 211)

Note : This is in accordance to the structure enumerate in PAM,
The function of GRC at PIU level are as follows-

1. WMWMMW&MMSWW(DSM)MPWWW
information and awareness campaigns on grievance redress procedures.

2. Bricf the contractors on GRM with support from DSISC.

3 Awpﬁevmof&enwimm;)hmemmﬁxm(n!pociﬁedinhmdixsoﬂb\m
4. Cureful documentation of the name of the aggneved person(s), date of receipt of the grievance, address/ contact

details of the aggrieved person, location of the problem wres ste
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1L

12.

\iddress and facilitate resolution of grievances not resolvad as the ficld fevel within stpulsted nme (7 g,y o,

Te Officer. Safeguasrd & Gender, PIU, North 24 Parganas supported by the Social, Gender & Recont)omen'
Spesialist of DSISC, Notth 24 Purganas will be respoasible for conducting meeting with the aftected, agurieved
person(s) to understund their concerns and belp them through the process of grievance redresay] including
translating the complaints i Bengali or English, recording and registering grievances of non-literats affected
persons and explaining the process of grisvence redress mechanism.

If the PIU level GRC fails 10 resolve the grievance, the matter may be conveyed to the GRC established within
PMU and the sctions suggested by them to be taken up/ followed by this GRC.

Ensure redress of grievances on safeguards and geoder Issues and for regismation of grievances, related
If grievances cannot be resolved at the PIU level, they will be referred to the District Steering Commitiee (DSC),
acting as the GRC.

. Any matter deemed higher than the district level or that may require inter-departmental coordination, the

reqquired grievance redress will be referred to the State Level Steering Commuttee (SLSC).

Tha GRC at PIU, North 24 Parganas will also be respoasible for follow-throogh for cach grievance, periodic
information dissemination to the aggrieved person(s) on the starus of their gnevances and reconding their
feedback (zatisfaction/ dissatisfaction and suggestions).

Periodically Review the functioning of the GRM at this end as well as field level.

The GRC wall continue to function throughout the project duration.

*’_,_,./

Superintending Engineer
PLU, , North 24 Parganas, WBDWSIP

Memo No. 904/('—'1, /PIUN24PGS Dated: 2.0°FA™ 14
Copy forwarded for o -

S

8
9.

The Chief Fagineer & Project Director, PMU, WBDWSIP, PHE Dre.

The Dy. Superintending Engineer, PIU, North-24 Pgs., WBDWSI?, PHE Dte.

The Executive Engincer (Civil), PIU, North 24 Parganas, WBDWSIP, P.HLE. Die.

The Executive Engineer (Elec./Mech.), PIU, North 24 Parganas, WBDWSIP, P.H.E. Dte.

The Executive Engineer-1 and Head Safeguard & Gender Officer, PMU, WBDWSIP, P.HLE. Dte.
The Assistant Engineer-1/ 11, PIU, North 24 Parganas, WBDWSIP, PH.E. Dte.

The Assistant Engineer and Officer Safeguard & Gender, Sub Divn.-1 under PIU, North 24 Parganas,
WBDWSIP, PHE. Dtz

. Sri Shyamalendu Debadhikari, Junior Engineer, PIU, North 24 Parganas, WBDWSIP, PH.E. De.

The Junior Engineer and Junior Safeguard & Gender Officer, PIU, North 24 Parganas, WBDWSIP, PHE Dre.

10. The Junior Eagineer and Junior Eavironmental Officer, PIU, North 24 Parganas, WBDWSIP, P.H.E, Dte.
11. The Team Leader, DSISC, North 2
12. The Social / Gender / Specialist, DSISC, North 24 Parganas.

Superintending Eagi
P.LU,, North 24 Parganas, WBDWSIP
Public Health Engincering Directorate
Govt. of West Bengal
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PIU Level GRC - Bankura -

=i
GOVERNMENT OF WEST BENGAL
OFFICE OF THE SUPERINTENDING ENGINEER
Project Implementation Unit, Bankura, WBDWSIP, P.H.E.DTE.
RABINDRA SARANI: NEAR JAIL MORE: BANKURA: PIN - 722101
Ph No - 03242-241007, 241008:;:: email:
@ hod i & piubmtkura.aﬂb@wbphcdiwjn

® & 0 @@

Memo No. /1, ISEPIU-Bankura Dated Bankura theof/ of /2019

NOTIFICATION

mmnmm,mm.Mnymmuwmmmﬂm
mamm&a(w&mwmmmmnma
Mmmmwmmmwmmwmsm-m
wmmmm«mumumuhmu, Bankura. WBDWSIP, PHE Dte with the foliowing

members.

. Chairperson- Executive Engineer (Cwil), PIU, Bankura, WBDWSIP, PHE Die.
Member- Executive Enginesr (E/M), PIU, Bankura, WBDWSIP, PHE Die.

PHE Dte.

Junior Environmental Officer - Junior Engineer, PIU, Bankura, WBDWSIP, PHE Dte

SocialiGenderResettiement Speciaitst, DSISC, PR, Bankura, WBDWSIP, PHE Dte.

Tha function of GRC at PIU level are as Tollows-
1.

NOOh wWwNna

m&maummmmgmmwwbmhmm
Wmmammmm-mmwm. by post, or by writing

in a complaint register in PIU office.

2, wmdmmdmm.mdmammm address/ contact

details of the aggrieved purson, location of the prodlem area etc.

3 mmmmammmummmmwma

days).

persons xplaining the process of "
5 Nthe PIUIeve(GRchlnomowohcm.mmrmwbommbmcmuww

mmwmmwwmwumwmwﬁseac.

s m@mmmmmm«mmfmmwm.m

wmmnummmmmlmm.
9. mon_cm_m.a-_mnu_ohomlu

Scanned by CamScanner

level Grievance

mwmmm-wew. Head Quarters, PiU, Rankura, WBDWSIP,

W&Wm-mew- I. PIU, Bankura. WBOWSIP, PHE Dte
wwmwmm-wew. PIU, Bankura, WBDWSIP, PHE Dis.
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10. Periodically Review the functioning of the GRM at this end as weil as field fevel
The GRC will continue to function throughout the peoject duration.

* =~

L. 060615

Superintending Eng
. Bankura, WBDWSIP, PHE Dte

MemoNo. L4y3 1  ISEPIU-Bankura Dated Bankurathe £ | § /2019

Copy forwarded for information and necessary action:-

1) The Chief Engineer & Project Director, WBOWSIP, PHE Dte.

2) Executive Engneer (Civil), PIU, Baokura, WBDWSIP, PHE Dte.

3) Executive Engineer (EM)}, PIU, Bankura, WBDWSIP, PHE Dte

4) WEw(m) PIU, Bankura, WBDWSIP, PHE Dte.

5) Assistant Engineer — |, PIU, Bankura, WBDWSIP, PHE Dte,

8) Junior Engineer-l, PIU, Bankura, WBDWSIP, PHE Dte.

7) Junior Safeguard and Gender Officer - WErqnccf U, W..WBDWSIP PHE Dte

8) Junior Environmentatl Officer — Junior E PIU, Bankura, WBOWSIP, PHE Die

8) The Team Leader, DSISC, PIU, Ba*ua,WBCM'SIP PHE Dte

10) SociakGender/Resettlioment Specialist, DSISC, PIU, Bankura, WBDWSIP, PHE Die.

11) Suppori Stafi (I & Il) - Environmentat and Social Safeguards, DSISC, PIU, Bankura, WBDWSIP, PHE
Dre.

%g&k‘ {c)

PIU, Bankura, WBOWSIP, PHE Dte

Scanned by CamScanner
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GP Level GRC Notification

&

GOVERNMENT OF WEST BENGAL
OFFICE OF THE SUPERINTENDING ENGINEER
Project implementation Unit, Bankura, WBDWSIP, P.H.E DTE.
RABINDRA SARANI: NEAR JAIL MORE: BANKURA: PIN -722101
Ph No - 03242-241007, 241008 :: emailse bank watdwhphed gov.in,
se.piubankuraadh@wbphed.in& piubankura adb@wbphed.gov.in

Mcmo No, 905 /SEPIU-Bankura Duated Bankurathe 24 /10/201%

In order to add Social, envi | and any other project or subprojoct related grie in
Implementation of Asian Development Bank (ADB) assisted piped water supply schemes in the district
of Bankura under West Bengal Drinking Water Sector Improvement Project (WBDWSIP), & field level
Grisvance Redress Mechanism kas been developed for different packages under this project with the
following members.

1. Safeguard officer from P (AE, PHE)- Chairperson

2. Gram-Panchayet Pradhan of the d G.P - Memb
3. Support Environment safeguard — Member

4. Support Social Safoguard - Member

5. Panchayet Member of the ed G.P - Member

6. Health and Safety officer fmcumr‘sside— Member

The function of GRC at ficld level are as follows: -
I. Accept Grievances of the aggricved persons through grievance redress / suggestion forms in

compiaints  suggestion boxes or through telophonic hotlines at ible | 1 by e-mail, by post,
or by writing in a complaint register in PIU office.
2, Careful documentation of the name of the complainant, date of receipt, address / details of

the aggrieved person, location of the problem area etc.
3. Address and fiscilitate resolution of Grievances within stipulated time (7 days).

4. s-ﬁtyoniwro((:ommwb) drSoddaf@wd-woumdthmmamSlfegmd
Support of DSISC, PIU, Bank ting mecting with the affected /
nggncvod puum(')loudcrmndmabm-dhdpmmwmmor‘nm

ansiating the plaints into Bengali or English, recording snd registering
grlcvmo«ldm Em.ﬂwmuﬂexplum;umolm:mmm

S. If the Field level GRC fails 1o resolve the Grievance, the matter may be conveyed o the PIU Jevel
GRC and the actions suggested by them to be taken up / followed by this GRC.

6. tHdkdeRCwillh-wthugdm-'ywuw rouimely(lﬂev-uludlmdoom
and Gender Issues and for registration of G and communication with the

aggrieved party.
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APPENDIX 15: SAMPLE GRIEVANCE REGISTRATION FORM
(To be available in Hindi and English or local language - Bengalee)

The West Bengal Drinking Water Sector Improvement Project (WBDWSIP), Govt. of West
Bengal welcomes complaints, suggestions, queries and comments regarding project
implementation. We encourage persons with grievance to provide their name and contact
information to enable us to get in touch with you for clarification and feedback.

Should you choose to include your personal details but want that information to remain
confidential, please inform us by writing/typing *(CONFIDENTIAL)* above your name. Thank you.

Date Place of registration

Contact Information/Personal Details

Name Gender

Male
Female

Age

Home Address

Village / Town

District

Phone no.

E-mail

your grievance below:
If included as attachment/note/letter, please tick here:

Complaint/Suggestion/Comment/Question Please provide the details (who, what, where and how) of

How do you want us to reach you for feedback or update on your comment/grievance?

FOR OFFICIAL USE ONLY

Registered by: (Name of official registering grievance)

If — then mode:
e Note/Letter

e E-mail
e Verbal/Telephonic

Reviewed by: (Names/Positions of Official(s) reviewing grievance)

Action Taken:

Whether Action Taken Disclosed: . Yes

Means of Disclosure:

GRIVENCE REDRESS REGISTAR
GRIVENCES RECORD AND ACTION TAKEN

Sr. No. | Date Name and Contact | Type
No. of Complainer Complain

of

Place

Status of
Redress

Remarks
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APPENDIX 16: LIST OF GRIEVANCES (MAY-OCT.2019)
Package: Construction program for Design and Construction of Over Head Reservoir Including Water Supply Distribution Network and Metering work in
Haroa Block (Contract Package-WBDWSIP/DWW/NCB/N24P/02A/2017)

GRIEVANCE REGISTRATION- HAROA BLOCK

Date of Zone Name of Person | Contact details Complains/ Registered | Addressed Action taken Date of
registration Suggestions/Comments/ by by Address
Questions
24.07.19 5 Anath Mondal Not shared Cutting soil spread out on Site Not shared Immediately engage 24.07.19
the road. supervisor labour with kodal and
clean the road.
28.07.19 5 Alomoti Mondal Not shared Dust during excavation Site Not shared Immediately water 28.07.19
work carried out. supervisor sprayed at excavation
work.
09.08.19 5 Zharna Mondal 8145813823 No road access for in/out Site Not shared Immediately laying the 09.08.19
from house supervisor pipe and backfilling work
done.
15.08.19 5 Bikash Mondal 7431075868 Collapse the soil heap on Site Not shared | Immediately engage the 15.08.19
the road during vehicle supervisor labour with kodal and
movement on the road clean the road and
making way for vehicle
movement
27.08.19 5 Kartik Mondal Dust during backfilling Site Not shared Immediately water 27.08.19
9775345036 excavated earth supervisor sprayed on the road
through water filled drum.
10.09.19 5 Mongal 9593185198 No road access during Site Not shared Immediately laying the 10.09.19
pipe laying. supervisor pipe and backfilling the
place for making way.
26.09.19 5 Not shared Not shared Jali to be put for easy Site Not shared | Complied by putting MS 26.09.19
in/out from their houses supervisor Jali on trench.
20.10.19 5 Not shared Not shared Excavated trench proper Site Not shared | Immediately rolling JCB 20.10.19
compaction. supervisor wheel on the trench.
15 Usman S.k Not shared Site Immediately water van Completed
(Pipe Dust due to trench supervisor come into the spot and immediately
25.08.2019 line) excavation Causing sprinkled water trough within one
Noises out the side of the trench hour
on the road
29/08/2019 15 Pipe Jahir Abbas Not shared Jali was to be put for easy Site As the work completed 29.08.2019
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Date of Zone Name of Person | Contact details Complains/ Registered | Addressed Action taken Date of
registration Suggestions/Comments/ by by Address
Questions
line access of house persons | supervisor was just before lunch
with their two Whelers to platform was brought
cross safely over trench from labour Camp and
put in the required area
15.05.2019 Not shared Dust hazard during back Site Water sprinkling done 15.05.2019
filling supervisor immediately
17.05.2019 Not shared Flying dust causing Sitg Soon water sprayed
problems supervisor
29.05.2019 Not shared I;l10 road access in _front of Sitg Immediately put the MS 29.05.2019
ouse & shop beside the | supervisor s
) jali on that trench
cutting trench
28.07.2019 Not shared No roaq access duri_ng Sitg Immediately put MS jali 28.07.2019
excavation work carried supervisor )
out for pipe laying in front on thhe tren%r: '2 front of
of house & shop. ouse & Shop.
17.07.2019 17 (OHR Not shared Not shared In absence of water tap Site Not Shared | By putting a tap on PHE 20.07.2019
site) water is falling the OHR supervisor time water line avoid
site & causing wastage of water logging inside the
water OHR site.
16.08.2019 | 17 (OHR Not shared Not shared Access to OHR found Site Not Shared Bricks were put on the 17.08.2019
site) water logging supervisor water logging area
26.08.2019 | 17 (OHR Not shared Not shared Site Not Shared | Bricks are kept at height 26.08.2019
site) Aggregate & sand to be supervisor 200 mm put in a circular
kept properly in the site portion around the
aggregate and sand
29.08.2019 12 (OHR Not shared Not shared Site Not Shared Complied by removing 29.08.2019
site) Aggregate & sand supervisor materials from road with
blocking 50% of public the help of JCB with
road subsequent safety
barricade
05.09.2019 | 12 (OHR Not shared Not shared Bentonite vats area's Site Not Shared Immediately 05.09.2019
site) caution tape destroyed. It | supervisor subcontractor was told to
needs fresh barricade to barricade the vat location
avoid trip slip & falls with caution tape.
08.08.2019 12 Bapi Sk Not shared After back filling soil Site Not Shared Complied by engage 2 08.08.2019
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Date of Zone Name of Person | Contact details Complains/ Registered | Addressed Action taken Date of
registration Suggestions/Comments/ by by Address
Questions
(Pipeline) scattered on the road supervisor labour
24.08.2019 12 Not shared Dust hazard for back Site Not Shared Immediately spread 24.08.2019
(Pipeline) filling supervisor water on the road
07.09.2019 12 Jahir Sk Not shared No road access in or out Site Not Shared Immediately put MS 07.09.2019
(Pipeline) from house supervisor platform there
30.05.2019 1 Not shared Not shared Dust during excavation & Site Not Shared Immediately sprayed 30.05.2019
(Pipeline) back filling supervisor water there.
03.06.2019 1 Not shared Not shared Public & vehicle Site Not Shared Restorde the spoiled 03.06.2019
(Pipeline) movement getting supervisor earth on the earth hips
problem as some earth
scatter on the road
30.06.2019 1 Not Shared Dust during excavation & Site Not Shared Immediately sprayed 30.06.2019
(Pipeline) back filling supervisor water there.
20.06.2019 13 Safikul Sk Not Shared Excavated trench proper Site Not Shared | Complied by contractor 20.06.2019
(Pipeline) compaction, bitumen road | supervisor
cleaning, road access for
pedestrian, road access
for trench, trench
barricading at working
site.
22.06.2019 13 Ganesh Ghosh Not Shared . . Site Not Shared Immediately engaged 22.06.2019
(Pipeline) Dg:?n'sglf:;'ggarggig:;ier supervisor workman to make the
chance are three road movement bet.ter for
pedestrian & vehicle.
19.09.2019 13 Not Shared Dust hazard during back Site Not Shared | Immediately sprayed on 19.09.2019
(Pipeline) filling the excavated soil supervisor the road.
03.10.2019 13 Prokash Mondal Not Shared Soil spread on the road Site Not Shared Immediately engage 03.10.2019
(Pipeline) after back filling supervisor labour for clean the road.
10.09.2019 21 Rabiul Islam Not Shared Dust hazard due to back Site Not Shared Immediately water 10.09.2019
(Pipeline) filling supervisor sprayed on the road.
20.09.2019 21 Not Shared Soil spread on the road Site Not Shared Immediately engaged 25.09.2019
(Pipeline) after back filling supervisor labour for clean the road.
25.09.2019 21 Md. Ohidulla Not Shared No access for easy in or Site Not Shared Complied the same by 25.09.2019
(Pipeline) out from their house supervisor putting crossing platform

on the trench.

253




WBDWSIP: ADB Loan
—3696-IND gemj Annual Environment Monitoring Report for WBDWSIP (May to October 2019)

Date of Zone Name of Person | Contact details Complains/ Registered | Addressed Action taken Date of
registration Suggestions/Comments/ by by Address
Questions
29.09.2019 14 Aeyasa Bibi Not Shared Dust hazard during Site Not Shared Immediately water 29.09.2019
(pipeline) excavation for pipe laying | supervisor sprayed on the road.
04.10.2019 14 Tarubala Mondal, 9733641344 Poor compaction after Site Not Shared Immediately excavated 04.10.2019
(pipeline) back filling supervisor trench after back filling

rolling by JCB

Package: Construction program for Design and Construction of Over Head Reservoir Including Water Supply Distribution Network and Metering
work in Bhangar Block- Il (Contract Package- WBDWSIP/DWW/NCB/N24P/02B/2017)
GRIEVANCE REGISTRATION- BHANGAR Il BLOCK

Date of Zone Name of Person | Contact details Complains/ Registered | Addres Action taken Date of
registration Suggestions/Comments/ by sed by Address
Questions
08/18/2019 4 Sunil Mandal Not shared During JCB excavation for Site Not , 8/18/2019
pipe line and movement Supervisor shared suItT: ?ﬁ?ﬁg gtgrggrrﬁ] ?(Ie
3]:12,:%322255%“;;?032% water on we roaq to_reduce
- dust contamination.
to we villages
09/28/2019 4 Isrul khan Not shared Complained regarding Site Not Workers forgot to bring F.A 9/28/2019
absence of F.A. Box near | Supervisor shared box with them from labour
the trench location camp. They were told to
excavation bring the F.A box and keeps
it in the work location.
03/05/2019 4 Badal Not shared Sand Vehicle stopped Site Not Action are taken by 04.05.2019
near to the site due to Supervisor | shared contractor making the
culvert bridge broken, no Bamboo pilling and Sand
way to pass the vehicle Bag packing to cross the
culvert
10/08/2019 10 pipe Ansar MD Not shared Village people told during Site Not
line pipe trench excavation in Supervisor | shared Completed
some area barricading Immediately barricading within one
tape is necessary to avoid provided hour same
fall of children walking day.
nearby
23/08/2019 10 pipe MD Khan Not shared Due to JCB excavation of Site Not Immediately Water van Completed in
line the trench and movement | Supervisor shared sprinkled water on the road | the same day.
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Date of Zone Name of Person | Contact details Complains/ Registered | Addres Action taken Date of
registration Suggestions/Comments/ by sed by Address
Questions
of two-wheeler spreading to control and minimize dust
of dust causing problem hazard
to the villagers going on
the road
12/09/2019 10 pipe Chabilal Mondal Not shared In the Village small road Site Not 21.09.2019
line van, two wheelers etc., Supervisor shared
entered and facing Immediately a worker was
problem as excavation by put on the road with a flag to
JCB for pipe laying was control the traffic
going on asked for a
traffic signal man
10/10/2019 JUVEL S.K Not shared Villagers facing problem Site Not Immediately it was ordered | Completed in
to come out from their Supervisor shared to subcontractors to put the second
house and to cross the platform near the houses of | half by putting
10 pipe excavated pit. the villagers till backfilling is | some jalis on
line not done. excavated
trench for
easy access
of the
villagers.
19/10/2019 Not shared After back filling the Slte. Not Immediately using shovel
10 pioe excavatgd trench some Supervisor shared workers brouaht that extra
PIp Babu Das loose soils which is wet . gnt 19.10.2019
line . . wet soil remaining on the
due to rain causing few
. ground to the trench
area of the road slippery
26/09/2019 Nirmal Mondal Not shared Pipe line trench Site Not Advised to subcontractor
9 excavated soil narrowing Supervisor shared not to do the soil trench 26.09.2019
the road beside the road, so that so e
that road space will increase
30/09/2019 Hamauyan Not shared Excavated muddy soil Site Not . .
9 Shaikh making the road slippery Supervisor shared Immediately road cleaning 30.09.2019
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Package: Construction program for Design and Construction of Over Head Reservoir Including Water Supply Distribution Network and Metering
work in WTP (Contract Package- WBDWSIP/DWW/NCB/N24P/01/2017)
NO GRIEVANCE WAS RECORDED AT THIS PACKAGE.
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APPENDIX 17: PUBLIC CONSULTATION AT FIELD LEVEL
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APPENDIX 18: DETAIL OF THE ENVIRONMENT SAFEGUARD WORKSHOP
CONDUCTED BYADB AND PMC

2019

July-August, 2019
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Report on the Training-Workshop
L. INTRODUCTION

The West Bengal Drinking Water Sector Improvement Project aims to provide safe, reliable and
continuous drinking water as per Government of India’s standard to about six million people in
the Arsenic, Fluoride, and salinity affected selected areas of North 24 Parganas, East Medinipur
and Bankura districts in accordance with the Vision 2020 of Government of West Bengal
(GOWB) and Government of India Strategy for Drinking Water Supply. The Project will ensure
drinking water security through 24/7 piped water supply schemes in the areas covered. The
Project will have following key outputs: Output 1: Climate resilient drinking water infrastructure
constructed; and Output 2: Institutions and capacity of stakeholders for drinking water service
delivery strengthened.

For effective and smooth implementation of the project in compliance with social and
environment safeguards one-day orientation workshop was organised for all the personnel
attached with the project in three sub project locations — North 24 Parganas, East Midnipur and
Bankura. For North 24 Parganas, the work shop was held at the PMU Office in Kolkata and the
rest two in their respective PIU Offices.

It is important to familiarise the contractors and consultants involved in implementing the sub-
projects under WBDWSIP to have exposures to the prevailing environmental rules & regulations
and environmental and social ADB Safeguard Policies that are to be adopted during
construction and operational activities. Training program/workshop on various environmental
safeguard aspects that are to be adopted during various stages of the project implementation
including designing, Pre-construction, Construction and Post Construction stages is very much
needed for capacity development of Borrower and Consultants. The consultants should carry
out extensive training programs for smooth implementation of safeguards issues.

Il OBJECTIVE

One-day orientation workshops were organised by ADB Safeguard Specialists (Social and
Environment to familiarise the personnel attached with the West Bengal Drinking Water Sector
Improvement Programme on the ADB’s Social Safeguards and Environmental Policies and
Procedures. The objective of the workshops was to introduce the participants to ADB safeguard
policies and systems in general and ADB SPS 2009 in particular, such that the projects are
implemented in compliance.

M. DATE AND VENUE
Sl.No. Date Venue
1. 31st July, 2019 Kolkata PMU Office for North 24 Parganas
2. 02nd August, 2019 PIU Office, East Medinipur
3. 05th August, 2019 PIU Office, Bankura

262



WBDWSIP: ADB Loan
—3696-IND gemj Annual Environment Monitoring Report for WBDWSIP (May to October 2019)

Iv. PARTICIPANTS

The workshop was attended by 96 participants from the Project Management Unit (PMU),
contractor representatives from each three towns, representatives from the each PIU’s , DSC ,
PMC consultants and NGO representatives from each towns. The list of participants attended
the workshop is attached with the report.

SI.No. Venue No. of Participants
1. Kolkata PMU Office for North 24 Parganas 31
2. PIU Office, East Medinipur 30
3. PIU Office, Bankura 36

V. PROCEEDINGS OF THE SESSIONS
5.1 Introductory Session at PMU Kolkata

The inauguration of the three workshops was done by the Project Director, WBWDSIP, in
Kolkata. In his welcome address, the Project Director, in Kolkata (training for North 24
Parganas) in presence of the respective Superintendent Engineers of East Midnipur and
Bankura, PIU, WBWDSIP, stressed on the importance of adopting the environmental and social
issues in the planning and implementation of project. He mentioned that WBWDSIP on its part
has been proactive and sensitive to these aspects within the given constrains. He also thanked
ADB for organising this workshop as it would immensely help the staff associated with the
planning as well as those from the participating cities understand better the ADB’s policies.

5.2 Sessions on Social Safeguards

The sessions on social safeguard policies were common for all the three locations. It was taken
by Mr. Kali Sankar Ghosh ( Safeguard Specialist — Consultant ADB).

Session on social safeguards included the following:

Overview of ADB polices on the Resettlement Policies Statement (as per ADB SPS 2009)
and Involuntary Resettlement Requirements and Applicability to WBDWSIP Subprojects

Resettlement may be - Voluntary , Involuntary Resettlement and Physical and Economic
Displacement in types. It is due to the disruption and displacement of communities resulting
from project-related land acquisition and restrictions on land use.

Objectives of Resettlement Planning is to avoid or at least minimize involuntary resettlement
wherever feasible (potentially through design optimization or probable alternatives), provide
compensation for loss, improve or restore livelihood of affected persons, information disclosure.

Involuntary Resettlement Principles of ADB SPS 2009 - principles that would be followed by
the project to reduce impacts of the project affected displaced persons, identify vulnerability,
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preparation of resettlement plan and maintain transparency.

Categorization for Involuntary Resettlement as per ADB SPS 2009, applicable for the project
and the subsequent safeguard documents prepared for the same.

Importance of Resettlement Planning and Implementation - resettlement is a highly
complex endeavor, as it concerns both tangible and non-tangible impacts. Risks surrounding
the resettlement component. The Social Safeguard Specialist also guided the participants
through the processes which should be adopted and the documentation requirement of these
processes.

Key Tasks for Resettlement Implementation — it is a gradual step by step implementation,
that is carefully rolled out. Ideally resettlement implementation should be completed before the
start of the construction work and should be monitored during the construction lifecycle. Roles
and responsibilities of all the actors involved in the process including the responsibilities of the
construction Contractors.

Stakeholder Engagement — objective of stakeholder engagement is to empower through
information sharing, include in decision making, identification and managing of impacts,
compensation payments and building trust. It is an ongoing process throughout the lifecycle of
the project.

Identification of the Project Affected People (PAP) - Any person who, as a result of the
project, loses the right to own, use, or otherwise benefits from assets, irrespective.

Compensation requirement and the key recommendation and the requirement and process of
restoring livelihoods were also explained to the participants,

Grievance Redressal Mechanism and Monitoring Requirement (both Internal and External)
was discussed is detalils.

The Social Safeguards Specialist also shared different experience from other projects (as
cases) to explain the above principles.

5.3 Sessions on Environmental Safeguards

The sessions on social safeguard policies were common for all the three locations. It was taken
by Mr. Prabhatish Bhattachariya ( Environment Specialist — Consultant ADB).

Session on social safeguards included the following:
Objective of the Training - The broad objective of the Environmental safeguards training are:

» Capacity development among the implementing agencies, which includes the PMU,
PIU,PMC, DSISC and the Contractors .

» Highlighting the Environmental Rules and Regulations adopted by the Ministry of
Environment, Forest and Climate Change (MoEF&CC) and the ADB SPS, 2009 in
project screening and categorisation

» Familiarise with approach/ procedures that are to be adopted in updating the Draft Initial
Environmental Examination (IEE)

= To explicate the potential environmental Impacts including activities causing pollution
during construction and operation stages and its mitigation /management measures

» Understanding the approach/ procedures that are to be adopted in preparing and
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implementing the Site Environmental Management Plan (SEMP) and Site Environment
Health and Safety Plan(EHS plan)

Understanding the roles & responsibilities of PMU, PIUs, Consultant and contractors in
implementing environmental safeguard measures, including those requiring statutory
clearances/NoCs/permits etc.

Explaining the various environmental monitoring formats that are to be prepared and
submitted by the contractors during sub project construction stages.

Highlighting the provisions made in the contract agreement/ bid document for
safeguarding the environment during the project construction period and to provide
guidance during project implementation with respect to the environment by adopting
good and sound engineering practices

Environmental Safeguards Topics discussed in training Program/ workshop

1.

General

Background information of WBDWSIP
PAM (safeguards section)
EARF

. Introduction_and Sensitization to Environmental Safequards Requirements per

ADB SPS

ADB Safeguards Policy Statement 2009: The policy principles related to
Environmental Assessment, Biodiversity Protection, Pollution Prevention, Health and
safety , Physical Cultural Resources were discussed in detail. Categorization of Project
especially with relation to WBDWSIP

Government of India (MOEF& CC and CPCB) and West Bengal Pollution Control Board
applicable safeguard laws, regulations and policies including CLS.

Incorporation of EMP into the project design and contracts

Monitoring, reporting and corrective action planning

. Occupational Health and Safety issues during construction

Awareness about Environment, health and safety in project construction. Health &
Safety Requirements for labours/workers

. EMP_Implementation _and _Environment Requirements and applicability to

WBDWSIP Subprojects

EMP Implementation procedure / approach at various stages of the project construction.
Brief introduction to the methodology adopted in preparing project specific/ site EMP’s
Updating of draft IEEs

EMP mitigation and monitoring measures

Roles and responsibilities of Safeguards Officers (PMU, PIU, contractors)

Public Consultations and information disclosure

Grievance Redressal
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Monitoring and corrective action planning

Reporting and disclosure

Chance find (archaeological) protocol

AC pipe protocol

Traffic management plan

Waste management plan

Site clean-up and restoration

Preparation of SEMR (semi-annual environmental monitoring report)
Environment safeguard requirement matrix as per Contract Agreement and EMP
for Pre-Construction/Construction period were also discussed

5.4 Discussion and Q&A Sessions

Both these sessions were followed by a question answer session in which the participants
clarified their doubts. The following questions were asked:

5.4.1 Social Concerns

1.

In case of conflict between Indian Regulations and the ADB Policy Framework what
would be followed? In reply: The participants were apprised of the process which is
usually adopted in such cases and the rationale for doing so.

The difference between non-titleholder, encroacher and squatters ? The definitions of
these categories as per the ADB IR guidelines was elucidated with examples. It was
mentioned that squatters are non-titleholders, however encroachers are considered non-
titleholders of the portion of the government land they have encroached in continuation
to their privately owned land.

What are the major steps in community consultation? In reply the process of consultation
was repeated with relevant example from different projects. The challenges usually
encountered was also discussed.

What are the precaution which should be adopted in identifying project affected
household specially to identify the eligible people and opportunistic people? In reply the
Mr. Ghosh described the procedures which should be adopted and gave example of
challenges which are encountered and how to overcome them.

What are the steps which are taken to ensure that people are aware about the project,
its details and that so much of stakeholder driven planning takes place? The participant
was assured that in the ADB project the entire process is stakeholder driven and people
would be consulted before any decision making .

A post evaluation workshop questionnaire was provided to the participants . The
responses were analysed. The analysis shows that the majority of the participants who
said at the beginning of the workshop that they are not so aware of the social and
environmental safeguard ADB policies and want more workshops in near future.

5.4.2 Discussion on Environmental Concerns & Outcome of the training

1. Categorization of projects especially with relation to WBDWSIP was explained with
examples.
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VL.

10.

11.

12.

13.

Discussed ADB SPSs objectives and principles and its requirement at different
stages of the project implementations. Project documentation for environmental
safeguards, their outline and key aspects which need to be covered with respect to
ADB SPS 2009 was also elaborated,

Roles and responsibilities of different stakeholders. in WBDWSIP in accordance to
PAM explained to participants.

Anticipated adverse environmental impacts at different phases and its suitable
management/mitigation measures as indicated in the EMP has been discussed in
detail with suitable examples and case studies from other ADB funded projects.

Key environmental factors/ parameters that would be impacted/ affected such as
ambient air quality, water quality, noise level, land environment (due to solid waste
dumping, spillage of oil and grease etc.,), flora and fauna has been discussed with
suitable examples and case studies.

The environmental management & areas of concern including the Construction
Camps, Construction Plants, Quarries/ Crushers, Borrow Areas, Debris Disposal, Air,
Noise and Water Pollution have also been discussed.

The Environment Health and Safety (EHS) requirements towards (i) Protection of
workers/ labours and the public, (ii) during structures and excavation works, (iii)
Working at height, (iv) Manual handling of construction materials, (v) Electrical
safety, (vi) working in reservoirs and (vii) use of PPE’s at construction site has
been illustrated along with an audio-video presentation on EHS. Requirement of
CLS program (HIV/AIDS/STDs awareness, no forced labor, no child labor, equal pay
for equal work, no discrimination) discussed among the participant.

National Policy on Safety, Health & Environment at Workplace of Ministry of
Labour & , Gol was also elaborated .

The presentation has given an overall understanding of the various environmental
construction related impacts and management measures that are to be adopted and
the necessity of the use of PPE’s in the construction site.

The necessity for obtaining valid certificate / license/ permits has been explained
with suitable illustrations.

The environmental monitoring procedures that are to be adopted by the contractor
has been discussed in detail and it has been advised to engage NABL/WBPCB
accredited laboratories with valid certificates for performing the environment
monitoring for key environs like ambient air, noise level and water quality etc.

“Meaningful consultation” as per the ADB SPS 2009 and how the same should be
carried out and documented in projects especially during IEE preparation were
discussed with a set of questioners prepared on Environment aspects.

Necessary monitoring formats have been discussed with the participants (PMU, PIU
and Consultants and Contractors) for submission of monthly, quarterly, and semi-
annual monitoring reports with environmental compliances. It was assured by the
PIUs and DSISC that the draft IEEs shall be updated based on the changes in the
designs (if any).

WAY FORWARD AND CONCLUSION
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The training provided an insight to the environmental and social safeguard/management
measures covering the various topics suggested in the IEE, which in turn will give an overall
idea for the project implementing agency (PMU&PIU) in addressing the various environmental
impacts that are likely to arise during the project construction and operation phase.

With this training, it can be expected that the contractors under the guidance of DSISC and
PMC can achieve better progress in implementing the project specific/ site EMP’s and Site EHS
plans. However, their success shall be assessed through proper monitoring. The way forward
for implementing the EMP shall be

» Conducting the environmental monitoring plan through analysis of the various environs
like air, noise, water and soil as stipulated in the project specific EMP’s.

» Preparation and submission of the monthly, quarterly and Semi-annual progress reports
with the duly filled in environmental monitoring formats that have been shared among
Ithe contractors.

= Conducting training programs in regular intervals by Environmental specialists of PMC
and DSISC for client and the contractors in implementing and monitoring the proposed
EMP’s.

The Workshops ended with vote of thanks was given by Head, Safeguard and Gender, PMU,
WBDWSIP for all the workshops.
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Appendix 1: Workshop Schedule, Photographs & Participants List of North 24 Parganas,
East Medinipur & Bankura

Onentation on ADB Safeguards Implementation and Monitoring

0500 to 09:30

09:30 to 10:00

10:00 o 11:00

110010 119:30

1130 to-12:30

12:30 to 13:00

1300 to 14:00

1400 to 1500

15:00 o 16:00

1600 o 16:30

16:30 to 1700

West Bengal Drinking Water Sector Investment Program
Morth 24 Pga District | Kolkata, India

31% July 2019
Venue: PMU, New Town

PROGRAM OF ACTIVITIES

Registration

Opening Session

*  Welcome Message — Mr Sudip Ghosh, Safeguards Gender Officer
{Project Management Unit)

* Opening Remarks — PD, WBDWSIP, Project Management LUinit

Owerview of ADB Safeguard Policy Statement (SPS). involuntary Resetfiament
Regurements and Applicability to WBDW S1P Subprojects = Mr. Kaff Ghosh, Social
Safeguards Consultant, ADS

Coffes | Taa Break

Introduction te Envionmental Safeguards Reguirements per ADB SPS
Occupational Health and Safety issues during construction Mr. Prabhatish
Bhattacharya., Environment  Consultant, ADS

GES! Implementaton WBDW SIP _Kali Ghosh, Social Safequard Consultant ADB
Lunch Break

Praparabon of S5MR (semi-annual socal monitoring report Mr. Kall Ghosh, Social
Safeguards Consultant, ADS

EMP Implementation/ Environment Requiremenis and Applicability o WBDW 5P
Subprogects

Mr. Prabhatish Bhaftacharya., Environment Consufant, A08

Cueston and Answer {Open Forum) and Way Forward

Closing Sesson
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PHOTOGRAPHS OF SAFEGUARD IMPLEMENTATION & MONITORING TRAINING
AT NORTH 24 PGS

‘FoCus
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ATTENDANCE SHEET OF SAFEGUARD IMPLEMENTATION & MONITORING TRAINING AT NORTH 24 PGS
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Orientation on ADE Sateguards Implementation and Monitoring
West Bengal Drinking water Sector Impravement Project
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09:00 te 00:30

0B:30 to 10:00

10:00 to 11:00

1100 to 11:30

11:30 10 12:20

12:30 to 13:00

13:00 to 14:00

14:00 to 15:00

15:00 to 16:00

16:00 to 16:30

16:30 to 17:00

Orientation on ADB Safeguards Implementation and Monitoring

West Bengal Drinking Water Sector Investment Program
East Midnapure District , . India

2n August 2019
Venue: PIU. East Midnapure

PROGRAM OF ACTIVITIES

Regisiration
Cpening Session

+ ‘Weicome Message - Assistant Engineer, Safeguards Gender
Cfficer(Project Implementation Unit)

« Opening Remarks = Supenntend Enginesr, WBDWSIP

Cverview of ADB Safeguard Policy Statement (SPS). Involuntary Resettlement
Reguirements and Applicability to WEBDW S|P Subprojects — Mr. Kali Ghosh, Social
Safeguards Consultant. ADB

Coffee / Tea Break

Introduction to Envirenmental Safeguards Requirements per ADE SPS
Ococupatianal Health and Safety issues during construction Mr. FPrabhatish
Bhattacharya., Environment  Consuftant, ADE

GESl  Implementation WBDWSIF.MrKali Ghosh, Social Safeguard
Consultant ADB

Lunch Break

Preparation of S5MR (semi-annual social monitoring report Mr. Kall Ghosh, Social
Safeguards Consultant, ADS

EMP Implementation’ Environment Requirements and Applicability to WEBDWSIP
Subprojects

Mr. Prabhalish Bhatfacharys.. Envirenment Consuffant, ADB
Cuestion and Answer (Open Forum) and Way Forward

Closing Session
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PHOTOGRAPHS OF SAFEGUARD IMPLEMENTATION & MONITORING TRAINING
AT EAST MIDNAPORE
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ATTENDANCE SHEET OF SAFEGUARD IMPLEMENTATION & MONITORING TRAINING AT EAST MIDNAPORE

ADE
Onentation on ADS Safeguaros tmplementation and Monitsring
West Bengaf Drinking wster Sector Enprovement Project
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Orientation on ADB Safeguards Implementation and Monitoring
West Bengal Drinking Water Sector Investment Program
Bankura District , , India

5* August 2019
Venue: PIU, Bankura

PROGRAM OF ACTIVITIES

09:00 to 09:30 Registration
0r9:30 to 10:00 Opening Session

«  Welcome Message — Assistant Enginesr , Safeguards Gender Officer

{Project Implementation Unit).

*  Opening Remarks - Superintend Engineer, WBDWSIF

10:00 to 1100 Owverview of ADB Safeguard Palicy Statement (SP5). Involuntary Resettliement
Requiremenis and Applicability to WBDW SIP Subprojects — Mr. Kali Ghosh, Social
Safeguards Consultant, ADB

1100 to 11:30 Coffee / Tea Break

1130 to 12:30 Introduction fo Environmental Safeguards Requirements per ADB SPS [ Occupational
Health and Safety issues during construction Mr. Prabhatish Bhattacharya., Environment
Consultant, ADB

12:30 o 13:00 GESI Implamentation WBDWSIP - Mr_Kali Ghosh Social Safequard Consultant.
ADB

13:00 to 14:00 Lunch Break

1400 to 15:00 Preparation of SSMR (zemi-annual social monitoring report Mr. Kall Ghosh, Social
Safeguards Consultent, ADB

15:00 to16:00 EMP Implementation/ Environment Reguirements and Applicability to WBDWSIP
Subprojects

Mr. Prabhatish Bhattecharya., Envionment Consuitant, ADB

16:00 to 16;30 Question and Answer (Open Forum) and VWay Forward

16.30 fo 1700 Closing Sessgion
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PHOTOGRAPHS OF SAFEGUARD IMPLEMENTATION & MONITORING TRAINING
AT BANKURA
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ATTENDANCE SHEET OF SAFEGUARD IMPLEMENTATION & MONITORING TRAINING AT BANKURA
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Workshop: “West Bengal Drinking Water Sector Improvement

Project” funded by ADB
Orientation on Environment Safeguard Requirements and Application of Environment

Management Plan (EMP)
AND
Environment, Health & Safety (EHS) Management
Workshop on above mentioned subject has been organized at PIU, PHED office Bankura
on 3 June 2019.
Workshop has been organized by Project Management Consultant (PMC) of the project.
Workshop attended by SE of PIU Bankura, Assistant Engineer & Junior Engineer of PIU;
Deputy Team Leader of PMC, Environment Specialist and Occupational Health and Public
safety Manager of PMC; Team Leader and Environment Specialist of DSISC, Project
Manager, Site Engineer and Safety person of all contractors.
There are two presentations, one on “Orientation on Environment Safeguard Requirements
and Application of Environment Management Plan (EMP)” and other on “Environment,
Health & Safety (EHS) Management: HSE Information for Work Front”.
Followed by Interactive — Question and Answer season and finally Work out Session on
Understanding of Environment Safeguard AND Health & Safety.
Attendance sheet attached as Annex 1
Presentation material attached as Annex 2
Under Presentation 1, summary of Issues discussed and question answer topics mentioned
below

o ADB’s Safeguard Policy Statement 2009 and its principal
¢ Environmental Safeguards Policy Principles and Requirements
o Project categorization
o Relevant Major Rules & Regulations associated in the project for their compliance
e CTE & CTO for WTP at Bankura — application to be submitted with final design of
WTP. Process should be initiated by DSISC/PIU
e Environmental Management Plan (EMP) and its importance explained
» Generic EMP available with IEE
» Site Specific EMP needs to be submitted by contractor with specific
information on camp site establishment, traffic management, disposal of
waste, tree felling requirement
» Environment Safeguard Requirement / Documentation to be done before start
of physical work.
» L & T (Contractor) confirmed requirement of appointment of four different
Environment and Safety personals for 4 separate packages
e L & T and Technofab Engineering confirmed that they will finalize all safeguard
documents and submit the same shortly.
e Activity during pre- construction phase
e Environment Safeguard Requirement/ Documentation before start of physical work
e Project Implementation Phase — Site Environment Compliance requirement
e Project Implementation Phase — site Environment Compliance like,
o Availability of safeguard officer of contractor and Environment Expert of
DSISC
o Overall application of EMP and compliance of safety requirement
Submission of safeguard documents
o Labour license

o
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R/
0'0

o Workman Compensation and all risk Policy
Air, Noise, Water quality monitoring at project sites as base line and during
construction
PUC certificate for vehicle and equipment engaged in the project
Safety officer should have experience in environment, health & safety
Placement of Standard Display Board at project site
Public consultation report
Emergency Phone no. display
Occupational safety and public safety
Electrical safety
Waste management
Traffic movement plan
Workers’ medical check up periodically
Royalty receipt of procured materials
Water sprinkling at the working site
No child labour engagement
Equal pay for man and woman
Housekeeping at project site, camp
Back alarm and light for equipment
Material safety data sheet- placement at fuel storage area
o HIV/AIDS awareness programme
Environment Safeguard— schedule and time frame of activity including submission of
reports clarified by Environment Specialist of PMC.
Monthly report and daily- weekly report on EMP application and regulatory
compliance by construction contractor and submission to PIU and DSISC. After
finalization at PIU level send to PMC for review and record.

(0]

O O O O O 0O O O O O O O O O o0 o o

Monthly Report part- Monthly report filled format, Weekly report filled format, public
consultation format, tool box talk / induction training copy, grievance register copy,
accident/ first aid register copy, PUC certificate and other supporting documents
within 5 date of the month

Quarterly report — Preparation of data/ document by DSISC and send to PMC/ PMU.
PMC will finalize quarterly report after receiving all data/report from 3 DSISC/ PIU.
Report will send to ADB from PMU for their review and approval.

Four nos. of reports in a year — Due on 31 December, 31 March, 30" June and 30"
September

Bi annual Environment Monitoring report - Preparation by DSISC and send to PMC/
PMU. PMC will finalize bi annual environment monitoring report after receiving all
reports from 3 DSISC/ PIU. Report will send to ADB from PMU for their review and
approval.

Two nos. of reports in a year — Due on 30" April (submission on next month, May)
and 31%" October (submission on next month, November)

Followed by presentation of few photos showing good and bad practice for EMP
application

Under presentation 2, Environment, Health & Safety Management issues has been
discussed.

Goal of application of Environment, health and safety management “No work is so important
that it needs be done without due consideration for safety”.

Issues pointed out,

Requirement of workplace safety
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e Explanation on safety signage — shape and colour
e Consideration of safety related to,
» Housekeeping
» Electric safety
» First aiding for Electric Shock
e Protection — Use of PPEs for different works
e Basic requirement — Fire fighting Equipment and First Aid Box/ Station
e Minimum requirement of first aid materials within First Aid box
e Environment-Health-safety management plan and implementation explained to
participant

Finally Work out session has been arranged for participant through answering of set
question relevant to workshop topic. Positive feedback has been received from all
participants on the workshop subject.

Workshop
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Annex 1: Attendance Sheet
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ENVIRONMENTAL SAFEGUARD - REVIEW MEETING AND ENVIRONMENT,

HEALTH & SAFETY TRAINING PROGRAM FOR CONTRACTORS - North 24 pgs
Safeguard review meeting cum training program has been conducted on safeguard compliance

issues and application of Environmental Management Plan (EMP) at North 24 pgs PIU / PMU PHED
office, New Town, Kolkata on 7t and 14t August 2019 morning.

Meeting has been organized jointly by Environment Specialist of PMC and DSISC. Assistant Engineer
cum Environment Safeguard Officer of PIU North 24 pgs, Junior Engineers of PIU, Construction
Manager of DSISC North 24 pgs, Social and Environment Specialist and support staff of DSISC and
PMC, Safety Engineer and Officer of Contractors participate in the review meeting.

The issues discussed as,

e Overall application of EMP and compliance of safety requirement

e Submission of safeguard documents

e Labour and Office Camp site management- requirement of proper sanitation and solid
waste management and drinking water facility

o Disposal / utilization of overburden earth, spoil materials after work

e Maintenance of public access at construction site

e Work display/ caution board

e Storage of construction materials and specifically petroleum storage

e Occupational and public safety during construction

e Availability of first aid box

¢ Community safety — complete use of caution tape and barricade

o Traffic management and spoil management during laying of pipes (as per requirement)

¢ Requirement of Pollution Under Control (PUC)/ No Objection Certificate (NOC) from
concerned department and renewal of the same before expiry

e Labour license and Workman Compensation Policy

e Requirement of monitoring data on air, noise and water

e Arrangement of Medical checkup camp for workers

Non-compliance issues are discussed with contractors. Safety officer of contractor
agreed to submit all documents timely.

Major non complied/ partial complied issues are,

Requirement of permission / NOC from labour department in case of migratory labour (labour
engaged from outside of the state)- Contractor confirmed that most of the workers are from
the state, but they will further review if any from outside and necessary action will be taken.
Submission of Currently valid PUC Certificate for all vehicles and equipment engaged in the
project — Status need to be checked by the contractor

Availability of “Equipment Operation License” for equipment operator — Safety officer of the
contractor have to check and confirm the status

Grievance/complaint register at work sites/camp office as per standard format- Not available
at work site. Which need to be kept at site office. Separate arrangement is needed to keep all
registers at work site within a box.

Maintaining of proper access at work site, camp and site office- At few OHT sites access
need to be improved

Pipe laying site — there should be contact number as mentioned above and as per GRM. -
Which is missing. Instruction has been given to contractor for inclusion of the same

At labour camp there should be — toilet facility- gender specific, septic tank with toilet, drinking
water facility, solid waste collection system and proper room & bed for labourer- Two pit toilet
need to be constructed at all reservoir locations
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Use of safety caution board at site — which should contain emergency contact no. and work
schedule — Contact number is missing. Instruction has been given to contractor for inclusion
of the same

Maintaining accident register/ first aid register at camp/ site office- Not available at work site.
Which need to be kept at site office. Separate arrangement is needed to keep all registers at
work site within a box.

Availability of attendance register at site Not available at work site. Which need to be kept at
site office. Separate arrangement is needed to keep all registers at work site within a box.

First aid boxes with required first aid materials with valid dates at all work sites/camp site
offices. No Tablets etc. within first aid box. List of first aid materials needs to be placed within
the First aid box. — List not available within first aid box. Immediate action is required.
Fire-fighting facilities (Fire Extinguisher, sand bucket) at vulnerable work sites/ labour camp/
site office/ combustible material storage site. Regular checking of expiry date of fire-fighting
equipment. Refilling immediately as per requirement. Display of filling, checking and expiry
date near installation area- Instruction has been given for compliance

In case of fuel storage, metal tray below fuel drum need to be placed. - Instruction has been
given for compliance

Non storage of petroleum product within office room and access — Instruction has been given
for compliance

Fire exit area should be cleaned and sufficient arrangement of lighting. - Instruction has been
given for compliance and as per requirement

Proper storage of construction materials - wastage of materials to be checked. Slope should
be avoided for storage. — At few location materials stored within slope.

Rubber mat (ISI marked) at high voltage electrical switch board area. — Instruction has been
given for compliance

All electrical wire should be above the ground and proper plug should use in the electrical
board. Instruction has been given for compliance. At few working locations not followed

No objection certificate from pollution control board for use of DG set (5 KVA and above
capacity). For green DG NOC is not required. — Noted assembled DG at few locations. NOC
needs to be obtained

Medical examination report of workmen every six month. Instruction has been given for
compliance

Display of MSDS at storage location Instruction has been given for compliance

Awareness program on HIV/AIDS. Needs to be arranged jointly with social team

Annex 1 shows Requirement of Submission of Environment Safeguard Document as per contract
agreement and EMP. For package 01 submission of documents need to be followed as per schedule.
Annex 2 depicts requirement of Environment, Health and Safety compliance. Report submission
schedule also mentioned.

Annex 3 indicates some recent non-compliance at sites and as observed by PMC

Annex 4 shows attendance sheet of review meeting

All report and monitoring format attached separately.
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ANNEX 1

Requirement of Submission of Environment Safequard Document as per contract

agreement and EMP

Sr. Information/ Document Remarks Submission time
No.
1 Official Nomination/ | Should be engage before start of | Submission after approval
engagement of | construction activity. Person should
Environment Health and | be  qualified and trained in
Safety person from | Environment, health and safety
Contractor’'s end for each
package
2 Project specific | Physical work can be started after | Submission after approval.
Environment, Health & | approval. As per contract agreement | Needs to be revise as per
Safety (EHS) Plan ‘within 28 days after the date of | requirement and change in
commencement as stated in the | type of work
Notice to Proceed’ contractor have
to submit the document for approval
3 Site specific Environment | As per contract — “No access to the | Submission after approval.
Management Plan (SEMP) | site will be allowed until the SEMP | Needs to be updated
is approved by the Engineer” biannually
SEMP will be submitted by contractor
to the Engineer for approval at least
10 days before taking possession
on any work site.
4 Valid labour license | As per contract - Submission should | Timely renewal will be
covering sufficient | be before start of physical work required
numbers
5 Valid Workman | As per contract- Submission should | Timely renewal will be
compensation insurance | be before start of physical work required
policy covering sufficient
numbers and
All risk policy
6 Air, noise and water | As per IEE and EMP monitoring | Submission on quarterly
quality monitoring as base | should be done before start of | basis as per EMP for all
line data covering all | construction work as base line data the packages
project areas (Ref.
Environment  Monitoring
Plan of Initial
Environmental
Examination {IEE}-
contract document part)
Monitoring to continue
throughout the
construction period
7 During construction - Air, | As per IEE and EMP monitoring to be | Submission on quarterly
noise and water quality continued on quarterly basis basis as per EMP
monitoring report,
throughout  construction
period
8 Spoil management plan Submission after approval.
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Sr. Information/ Document Remarks Submission time

No.

(as per present estimation NOC copy for disposal site
of spoil to be generated) SMP needs to be updated
biannually

9 Traffic management plan Submission after approval.
with map and photo (in TMP needs to be updated
case of traffic diversion) biannually

10 Pollution Under Control Atleast quarterly basis.
(PUC)  Certificate  for Timely renewal will be
vehicle &  equipment required
engaged in the project

11 Detail of development of | Sites need to be approved by PIU/ | Atleast quarterly basis
worker camp & site office- | DSISC
package wise

12 Display board with work | Before start of construction Confirmation with
detail and contact number photographic evidence
for complaint suggestion
/as per GRM)

13 Emergency contact | Before start of construction Confirmation with
number display board photographic evidence

14 Consent for DG set (5 kvA | For green DG consent not required Consent from pollution
and above) if deployed control board after

installation of DG set at
worK site

15 Daily-weekly environment | Al format should be signed by | Monthly submission within
monitoring format- EMP | contractor's safety person, DSISC’s | 4" date of the month
checklist, package wise | Environment Spl and PIU
and location wise (Format developed by PMC and

already send to PIU/ DSISC)

16 Monthly environment | All format should be signed by | Monthly submission within
monitoring format (EMP | contractor's safety person, DSISC’s | 4" date of the month
checklist) including HSE | Environment Spl and PIU
checklist - package wise | (Format developed by PMC and
and location wise already send to PIU/ DSISC)

17 Accident /First aid register Monthly basis along with
copy monthly report

18 Grievance redressal Monthly basis along with
register copy monthly report

19 Public consultation filled Monthly basis along with
format monthly report

20 Worker's Induction and Monthly basis along with
tool box training document monthly report
from contractor

21 Opening of observation Once for each package
register, attendance with photographic
register, grievance register evidence

and first aid/ accident

register

295




WBDWSIP: ADB Loan
—3696-IND semj Annual Environment Monitoring Report for WBDWSIP (May to October 2019)

ANNEX 2

REQUIREMENT- ENVIRONMENT, HEALTH AND SAFETY COMPLIANCE
Immediate arrangement of labour license and Workman compensation policy. Labour
license and WC Policy should cover sufficient numbers of workers. Timely renewal
will be required in case of expiry
Availability of valid All Risk Policy for specific project
Permission / NOC from labour department in case of migratory labour (labour
engaged from outside of the state)

Submission of Currently valid PUC Certificate for all vehicles and equipment
engaged in the project. Preparation of list of vehicle and equipment engaged in the
project and PUC validity date

Availability of “Equipment Operation License” for equipment operator. Most of the
cases it is noted License for “Light non transport vehicle”, which is not acceptable
Grievance/complaint register at work sites/camp office as per standard format.
Maintaining of proper access at work site, camp and site office

At labour camp site office display board showing all emergency contact no., contact
no. of Contractor Office, PIU, DSISC and display of Safety Officers’ name and
telephone number at work sites

Pipe laying site — there should be contact number as mentioned above and as per
GRM

At labour camp there should be — toilet facility- gender specific, septic tank with toilet,
drinking water facility, solid waste collection system and proper room & bed for
labourer

Use of safety caution board at site — which should contain emergency contact no.
and work schedule

Maintaining accident register/ first aid register at camp/ site office

Availability of attendance register at site

First aid boxes with required first aid materials with valid dates at all work sites/camp
site offices. No Tablets etc. within first aid box. List of first aid materials needs to be
placed within the First aid box

Fire fighting facilities (Fire Extinguisher, sand bucket) at vulnerable work sites/ labour
camp/ site office/ combustible material storage site. Regular checking of expiry date
of fire fighting equipment. Refilling immediately as per requirement. Display of filling,
checking and expiry date near installation area

In case of fuel storage, metal tray below fuel drum need to be placed

Non storage of petroleum product within office room and access — source prevention
for any fire hazard

Fire exit area should be cleaned and sufficient arrangement of lighting

Proper storage of construction materials - wastage of materials to be checked. Slope
should be avoided for storage

Rubber mat (ISI marked) at high voltage electrical switch board area

All electrical wire should be above the ground and proper plug should use in the
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electrical board
e Arrangement of sufficient light at night work location if any
¢ Availability of Royalty receipt copy from material supply — particularly aggregates and
sand
¢ No objection certificate from pollution control board for use of DG set (5 KVA and
above capacity). For green DG NOC is not required
o Regular water sprinkling (at least 2-3 times in a day during dry period) at construction
site for arresting of dust — record should be maintained at site
e Covering of materials carrying vehicles in case of transportation of wind- blown
material like sand
e Storage of construction material within the room (for cement) and under cover for
others
e Implementation of traffic stop/diversion measures (Traffic management plan) during
transportation of materials and during pipe laying work
e Proper drainage of waste water/ rain water from working sites
¢ Maintain chance find protocol for archeological objects
o Non-use of child labour below 18 yrs. age
o Carry out air, noise, water quality monitoring as per Environment Management Plan
e Public consultation at nearby locations
Health & Safety
¢ Implement good housekeeping practices at the construction camp, storage
area and work site.
e Strictly implement health and safety measures and audit on a regular basis.
e Provide warning signs of hazardous working areas.
o Clearly demarcate excavations and provide barriers (not just danger tape) to
protect the working area — specifically at deep excavated area
e Complete use of caution tape at working area
e Thoroughly train workers assigned to dangerous equipment.
o Undertake waste management practices.
e Control speed and movement of construction vehicles
e Use of equipment, vehicle with back alarm and placement of flag man
o Ensure all workers are provided with and use Personal Protective Equipment-
helmet, gumboot, safety shoes, goggles, hand gloves, safety belt, nose mask,
ear plugs, body harness
e Ensure the visibility of workers through their use of high visibility vests
o Document showing tie up of construction agency with local doctor/nursing
home/hospital
e Medical examination report of workmen every six month
o Display of Safety Officers’ name and telephone number at work sites
e Provide clean eating areas where workers are not exposed to hazardous or
noxious substances;
o Storage/ disposal of hazardous waste as per Hazardous waste rules
e Storage and disposal of hazardous chemical containers as per National rule.
e Display of MSDS at storage location
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Provide warning signs of hazardous working areas.
Awareness program on HIV/AIDS

Report submission schedule and components as decided in review meeting are as

below,

1. Monthly Report submission-

Monthly Monitoring report submission positively by 4™ date of the month
Consolidated report top sheet should be submitted

Monthly Environment checklist should be — package wise. One checklist for
pipe line work and other for water reservoir. Checklist should be filled after
visiting all work sites atleast 2 different dates. Level of EMP application is
average. In case of more than 90% average compliance — excellent, 70 to
90% average compliance — satisfactory, 50 to 70% average compliance —
partial satisfactory, 20 — 50% average compliance — below satisfactory and
below 20% it will be poor.

In remarks column of monthly checklist format — individual location status
needs to be reflected along with specific action plan.

Weekly format — filled up for each work site for reservoir and Zone wise for
pipe laying. Weekly report checklist should be available with safety officer of
contractor and status will be verified by Environment Expert/ Support of
DSISC during site visit.

Consolidated HSE format needs to be filled up for package wise — for pipe
line and reservoir separately.

Other monthly submission — Public consultation format, grievance register
copy and accident register copy for a particular month.

Sample copy of tool box and induction training — topics, attendance and photo
PUC certificate (in case of new vehicle, equipment) and renewal copy if any

2. Compliance report — As per requirement. Compliance against site observation of
PIU, DSISC, PMU and PMC along with photographic evidence
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ANNEX 3

Work site specific issue — North 24 pgs

Haroa

1.

Amta- OHSR (02.07)

e No Register — at site

No caution board and tape near old reservoir and nearby pond

In First aid box — no display of first aid materials. Instruction given for the list
Incomplete use of PPEs. No use of hand gloves particularly during bar bending
work

2. Gopalpur -OHSR (02.07)

e No Register — at site

¢ No caution boards

e |Insufficient / contaminated first aid materials

e Incomplete PPEs

e Construction materials are stored in open ground

e Very old room (PHED old quarter within campus) for labourers
3. Shalipur — distribution pipe line zone 17 (19.07)

e Incomplete PPEs

e No proper fencing

e Entry of villagers particularly children at worksite — health risk
4. Jhikia — distribution pipe line zone 15 (19.07)

¢ Non availability of register

e Fencing not properly used

e Partial use of PPEs

e Entry of villagers particularly children at worksite — health risk
5. Chauhata — distribution pipe line Zone 13 (19.07)

¢ Fencing not properly used

e Partial use of PPEs

e Entry of villagers particularly children at worksite — health risk
6. Kulti GP — Teghoria distribution pipe line Zone 05 (09.08)

e Partial use of PPEs

e First aid box not available

e Entry of villagers particularly children at worksite — health risk

e JCB operator with Light Vehicle non-public Transport license — not acceptable

o Water seepage within excavated trench from nearby pond

Bhangar

7. Swastayangachhi — Zone 4- OHR and pipe laying (03.07)

e First aid box not available at pipe line laying site
8. Bankachhua — Zone 12- OHR site (03.07)

e Registers are not available at site
9. Shanpukuria -Zone 10- OHR site (03.07)

e Lack of housekeeping

e Open storage of reinforcement bar
10. Swastyangachhi — Zone 4- Distribution pipe line at Anantapur (23.07)

o Excavated earth stored very near to trench
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e Caution tape — not observed.
e Local people accessed at work site
e No PPEs used by workers
¢ No registers
¢ No First aid box
¢ No signage at work site
11. Baniyara — Zone 13 — OHR site and Distribution pipe line at Meherpur — Chiletala
(02.08)
¢ Housekeeping and construction material storage very poor at OHR location
e Excavated earth stored very near to trench
e Caution tape — not observed.
e Local people accessed at work site
¢ No PPEs used by workers
¢ No registers
o No First aid box
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ANNEX 4
Attendance
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ATTENDANCE SHEET

Programme — Review Meaeting
Venue — PHED Office, New Town
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ENVIRONMENTAL SAFEGUARD - REVIEW MEETING WITH DSISC BANKURA

Safeguard review meeting cum training program has been conducted on safeguard
compliance issues for Bankura project at PMU PHED office, New Town, Kolkata on 26"
September 2019.
Meeting has been organized jointly by Environment Specialist of PMC and PMU. Executive
Engineer -1 & HSGO, PMU, Environment Specialist and Support staff of DSISC Bankura, Dy
Team Leader and Environment Specialist of PMC present in the review meeting.
The issues discussed as,
¢ Availability of environment, health & safety person of contractors
e Submission of EHS plan, SEMP, Spoil and Traffic Management Plan before start of
construction work

Submission of WC and All risk policy
Submission of PUC certificate for vehicle and equipment
Carry out environment monitoring at project sites
Arrangement of worker’'s camp and site office
Arrangement of first aid register, GR register, attendance register and site

observation register.
e Submission of monthly and weekly monitoring reports
¢ Arrangement of work display and emergency contact no. display board

Status of Environment Safeguard documentation and action plan — Bankura Project

26.09.2019
Sr. Information/ Remarks Status Action from DSISC
No. | Document
1 Official Nomination/ | Should be engage before | ¢ Submission after | Inmediate approval
engagement of | start of construction Replacement of | of all CVs of safety
Environment Health | activity. Person should be EHS person for | officers including
and Safety person from | qualified and trained in package 01- after | follow up of
Contractor's end for | Environment, health and reviewed by DSISC, | submission of rest of
each package safety CV has been sent to | the CVs from
PIU/ PMU for | contractors
approval. Separate safety
e For package 02A, | officers for all the
02B, 03, 04 - CV | packages.
submitted by the | Physical work should
Contractor but CV | be started in
rejected by DSISC | presence of safety
because CV is not | officer for particular
matching as per | contract.
project requirement.
Alternate  CV not | All details of safety
submitted officially | person needs to be
by contractors forwarded to PMU-
PMC
2 Project specific | Physical work can be | ¢ For package 01-EHS | Sending of final copy
Environment, Health & | started after approval. As plan submitted by | of EHS plan of
Safety (EHS) Plan per contract agreement contractor and | package 01 by DSISC
‘within 28 days after the finalized by DSISC. within 30" September
date of commencement | ¢ Package-02A- EHS | 2019 to PMU- PMC
as stated in the Notice to plan submitted by
Proceed” contractor have contractor on 17t | EHS plan for 4
to submit the document for June, 2019 and | packages to be
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Sr. Information/ Remarks Status Action from DSISC
No. | Document
approval Commented by | finalize and submit to

DSISC on 18t July, | PMU- PMC by 15"
2019. October

e Package-02B- EHS
plan submitted by | Start of physical
contractor on 17 | construction not
June, 2019 and | allowed before
Commented by | approval of EHS plan
DSISC on 18" July,
2019.

e Package-03-
submitted revised
EHS plan on 24t
July, 2019 by
contractor but due to
absence of EHS
person approval is
pending with DSISC.

o Package-04-
submitted revised
EHS plan on
22thAugust, 2019 by
contractor but due to
absence of EHS
person approval is
pending with DSISC.

3 Site specific | As per contract — “No | e For package 01-SEMP | Sending of final copy
Environment access to the site will be submitted by | of SEMP of package
Management Plan | allowed until the SEMP is | contractor and | 01 by DSISC within
(SEMP) approved by the | finalized by DSISC 30" September 2019

Engineer” e Package-02A- not | to PMU- PMC
SEMP will be submitted by submitted by
contractor to the Engineer | contractor till date. | SEMP for 4 packages
for approval at least 10 Letter communicated | to be finalize and
days before taking | to contractor  for | submit to PMU- PMC
possession on any work | submission by 15" October
site. e Package-02B- not
submitted by | Start of physical
contractor till date. | construction not
Letter communicated | allowed before
to  contractor  for | approval of SEMP
submission
¢ Package-03- not
submitted by
contractor till date.
Letter communicated
to contractor for
submission
e Package-04- not
submitted by
contractor till date.
Letter communicated
to contractor for
submission

4 Valid labour license | As  per contract - | e For package 01- | Labour license soft

covering sufficient | Submission  should be Labour licence | copy received from
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Sr.
No.

Information/
Document

Remarks

Status

Action from DSISC

numbers

before start
work

of physical

submitted by
contractor, it shall
remain in force till
08t June, 2020 and
number of workmen
50 (fifty).

o Package-02A-Labour
licence submitted by
contractor, it shall
remain in force till
19" August, 2020
and number of
workmen 100
(hundred).

o Package-02B-
Labour
submitted by
contractor, it shall
remain in force till
19t August, 2020
and number of
workmen 100
(hundred).

o Package-03-
Labourlicencesubmitt
ed by contractor, it
shall remain in force
till 11™"August, 2020
and number of
workmen 100
(hundred).

o Package-04-Labour
licence submitted by
contractor, it shall
remain in force till
11t August, 2020
and number of
workmen 100
(hundred)

licence

DSISC

5 Valid
compensation
insurance
covering
numbers and
All risk policy

Workman

policy
sufficient

As per
Submission
before start
work

contract-
should be
of physical

eFor package 01-
Workman
Compensation
Insurance Policy
(period of insurance-
30.04.19 to 29.04.20)
submitted

o Package-02A-

Erection all risk policy
(period of insurance -
12.08.19 to
26.05.2022) submitted.
o Package-02B-
Erection all risk policy
(period of insurance -
12.08.19 to
26.05.2022) submitted.

e Package-03- Erection

WC policy copy
received for o1
package and All Risk
policy copy received
for packages 02A,
02B, 03 and 04

Immediate follow up
with contractors for
All risk policy -
package 01 and WC
policy for packages
02A, 02B, 03 and 04

to

Submission all

PMU-PMC
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Sr. Information/ Remarks Status Action from DSISC
No. | Document
all risk policy (period of
insurance -12.08.19 to
26.05.2022) submitted.
e Package-04- Erection
all risk policy (period of
insurance -12.08.19 to
26.05.2022) submitted.
6 Air, noise and water | As per |I[EE and EMP | ¢ Package 01- Air and | Imnmediate
quality monitoring as | monitoring should be done noise monitoring | arrangement of water
base line data covering | before start of construction reports submitted but | quality monitoring for
all project areas (Ref. | work as base line data not done water | package 01
Environment Monitoring quality monitoring for
Plan of Initial baseline data Base line monitoring
Environmental — for more sites for
Examination {IEE}- e Air, water and noise | package 02A, 02B, 3
contract document part) monitoring were | and 4
Monitoring to continue done only for one | All__monitoring by
throughout the location per package October 20t
construction period (for package 02A,
02B, 3 and 4). As per | Submission of
IEE baseline data is | monitoring schedule
collected as prepared by
incompletely DSISC to PMU- PMC
for review — within 1st
October 2019
Submission of all
monitoring report to
PMU-PMC within 31st
October 2019
7 During construction - | As per IEE and EMP | Submission on quarterly | All monitoring needs
Air, noise and water | monitoring to be continued | basis as per EMP to be complete by
quality monitoring | on quarterly basis 31st October 2019
report, throughout
construction period
8 Spoil management plan | SMP needs to be submit | e For package 01-SMP | Immediate
(as per present | by contractors before start | submitted by | finalization of spoil
estimation of spoil to be | of physical activity contractor and | management plan for
generated) commended verbally | package 01 and send
by DSISC. Approval | document to PMU-
pending. PMC by 1st October
e SMP not submitted by | 2019
the contractors for | SMP for packages
package 02A, 02B, 03 | 02A, 02B, 03 and 04
and 04. within 15" October
2019. Send document
to PMU-PMC.
NOC copy for disposal
site needs to be
arrange by contractor
with help from DSISC-
PIU
SMP needs to be
updated biannually
9 Traffic management | TMP needs to be submit | ¢« TMP submitted by | Immediate
plan with map and | by contractors before start | contractor for package | finalization of TMP

306




WBDWSIP: ADB Loan
—3696-IND semj Annual Environment Monitoring Report for WBDWSIP (May to October 2019)

Sr. Information/ Remarks Status Action from DSISC
No. | Document
photo (in case of traffic | of physical activity and as 01. Approval pending. | and submission of
diversion) per work location eNot submitted for | TMP to PMU-PMC
package 02A, 02B, 3 | within 15™ October
and 4. 2019
Submission Initially
and continue
submission
biannually
10 Pollution Under Control | Required for all vehicle and | Till date not submitted | Inmediate
(PUC) Certificate for | equipment engaged for the | by contractors submission is
vehicle & equipment | project required.
engaged in the project Timely renewal will
be required
Atleast quarterly
basis submission to
PMU-PMC.
11 Detail of development | Before start of construction | Pending from contractor | Inmediate
of worker camp & site | Sites need to be approved | side establishment of
office- package wise by PIU/ DSISC. Layout worker’s camp and
plan with all arrangement site office
should be approved by
PIU-DSISC Information for PMU-
PMC from DSISC
12 Display board with work | Required at all working | Partially completed. | Immediate
detail and contact | locations before start of | Instruct contractor to do | arrangement of display
number for complaint | construction activity the work as early as | board with contact no.
suggestion /as  per possible of contractor, PIU and
GRM) DSISC at working
locations
Photographic
evidence with
location name needs
to be send to PMU-
PMC
All photographic
documents need to be
kept by Environment
Expert of DSISC
13 Emergency contact | Before start of construction | Not  done. Instruct | Immediate
number display board contractor to do the work | arrangement of
as early as possible. Emergency contact no.
display board at all
working locations
Photographic
evidence with
location name needs
to be send to PMU-
PMC
All photographic
documents need to be
kept by Environment
Expert of DSISC
14 Consent for DG set (5 | For green DG consent not | Not required at present Consent from
kvA and above) if | required pollution control
deployed For Assemble DG consent board before

from pollution control board

installation of DG set
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Sr. Information/ Remarks Status Action from DSISC
No. | Document
is required at work site

15 Daily-weekly All format should be signed | ¢ Package 01- | Official submission
environment monitoring | by  contractor's  safety submitted by | of all reports.
format- EMP checklist, | person, DSISC’s contractor and | Monthly submission
package wise and | Environment Spl and PIU commended verbally | within 6 date of the
location wise (Format developed by by DSISC. month.

PMC and already send to | « Package-02A, 02B, | Soft copy needs to
PIU/ DSISC) 03 and 04- not | besentto PMU-PMC
submitted.

16 Monthly  environment | All format should be signed | ¢ Package 01- | Official submission
monitoring format (EMP | by  contractor's  safety submitted by | of all reports.
checklist) including | person, DSISC’s contractor and | Monthly submission
HSE checklist - | Environment Spl and PIU commended verbally | within 6™ date of the
package wise and | (Format developed by by DSISC. month.
location wise PMC and already send to | « Package-02A, 02B, | Soft copy needs to

PIU/ DSISC). 03 and 04- not | be sentto PMU-PMC
submitted.

17 Accident  /First aid | To be maintained, filled up | Arranged by package | Immediate
register copy and submission on monthly | 01, 02A and 02B | arrangement for all.

basis contractors Submission:  Monthly
For rest of the packages | basis along with
— not arranged monthly report
Soft copy needs to
be sent to PMU-PMC

18 Grievance redressal | To be maintained, filled up | Package 01 maintained | Immediate

register copy and submission on monthly | register copy but | arrangement for all.
basis remaining packages not | Submission:  Monthly
prepared yet. basis along with
monthly report
Soft copy needs to
be sent to PMU-PMC

19 Public consultation | At work site on regular | Not started by | Submission is
filled format basis. Atleast 7-8 | contractors- pipe laying | required (in  soft

consultation by contractors | work not started copy) to PMU -PMC

for specific package FGD already started by | Instruction given by
DSISC. Completed 5 | PMC for some
such consultation rectification

20 Worker’s Induction and | Needs to be done on | Work not started. | Sample copy needs
tool box training | continuous basis Contractor yet to start to be sent to PMU-
document from PMC
contractor All documents need to

be kept by
Environment Expert of
DSISC

21 Opening of observation | To be maintained, filled up | Package 01 maintaining | Sample copy needs

register, attendance
register, grievance
register and first aid/
accident register

register copy but
remaining packages not
prepared yet.

to be sent to PMU-

PMC
All documents need to
be kept by

Environment Expert of
DSISC

In addition, following activity needs to be completed within 31st October,
o Tie up with medical institute — package wise
e Health check up for workers
e HIV- AIDS awareness program for workers
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Availability of first aid box, fire extinguisher (at labour camp and flammable material storage
areas)
Arrangement of sufficient PPEs for workers

Submission of updated IEEs for all the 5 package

Discussion has been done with Environment Expert of DSISC for immediate updation of IEEs.
Environment Expert inform that 01 package updated IEE will be submit within 3@ October 2019. Rest
IEEs will be submit around 12t October 2019.

All sensitive issue and status — say availability of forest land within project area or any other sensitive
objects need to be included in updated IEE reports

Necessary guideline for updation of IEEs already send by PMC.

Monthly Submission of following documents to PMU-PMC needs to be ensured by DSISC, as
per ADB’s direction

Environment health safety person — from contractor’s end available or not?

Monthly Environment checklist as filled up jointly by DSISC and safety officer of contractor
Daily — weekly environment monitoring checklist filled by safety officer of contractor
Monthly HSE checklist as filled up jointly by DSISC and safety officer of contractor
Sample Induction — Tool box training as conducted by contractor

Monthly Grievance record

Monthly Accident — First aid record

Monthly training note as conducted by DSISC

Sample Public consultation report as conducted by contractor

PUC certificate for engaged vehicle and equipment for particular package
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ENVIRONMENTAL SAFEGUARD - REVIEW MEETING AND ENVIRONMENT,
HEALTH & SAFETY TRAINING PROGRAM FOR CONTRACTORS - North 24 pgs

Safeguard review meeting cum training program has been conducted on safeguard compliance
issues and application of Environmental Management Plan (EMP) at North 24 pgs PIU / PMU PHED
office, New Town, Kolkata on 27" September 2019.

Meeting has been organized jointly by Environment Specialist of PMC and PMU. Executive Engineer
cum Head Safeguard Gender Officer of PMU, Assistant Engineer cum Safeguard Gender Officer of
PIU North 24 pgs, Assistant and Junior Engineers of PIU, Deputy Team Leader of DSISC North 24
pgs, Environment Specialist and support staff of DSISC and PMC, Deputy Team Leader of PMC,
Safety Manager / Engineer and Officer of Contractors participate in the review meeting.

The issues discussed as,

Overall application of EMP and compliance of safety requirement

Submission of safeguard documents

Labour and Office Camp site management- requirement of proper sanitation and solid
waste management and drinking water facility

Disposal / utilization of waste

Access at site

Work display/ caution board

Storage of construction materials

Occupational and public safety during construction

Availability of first aid box

Community safety — complete use of caution tape and barricade

Traffic management and spoil management during laying of pipes (as per requirement)
Requirement of Pollution Under Control (PUC)/ No Objection Certificate (NOC) from
concerned department and renewal of the same before expiry

Requirement of monitoring data on air, noise and water

Non-compliance issues are discussed with contractors. Safety officer of contractor agreed to submit
all documents timely.
Major non complied/ partial complied issues are,

SL
NO

DESCRIPTION TAKEN BY

ISSUE ACTION TO BE REMARKS

North

24 Pargana (Package 02A & 02B)

Alternative land for | PIU—N24 Pgs. | The land which was previously selected in EKW
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SL
NO

ISSUE
DESCRIPTION

ACTION TO BE
TAKEN BY

REMARKS

reservoirs

area, to be changed. In EKW area no construction
will be considered. Alternative land to be
searched. But in this case suppression of actual
fact will be not entertained.

First aid, grievance,
attendance and site
observation
Registers

Contractor — N 24
Pgs

All Registers need to be kept at site properly.
DSISC & PMC separately visit the sites of Haroa
and Bhangar Il, and they have given the same
feedback of non-availability of Registers at sites.

Site Office

Contractor — N 24
Pgs

A temporary office like camp office is to be set up
at each and every OHR site. All registers need to
be available at site office within storage tank. All
to be arranged by contractor within 15" October
2019

Caution Tape

Contractor — N 24
Pgs

Caution tape is definitely to be used in each and
every excavated trench and working areas.

Site observation indicates partial use of caution
tape. Contractor will arrange complete placement
of caution tape at working area

Safety signage and
caution tape,
availability of

supervisor during
pipe laying work at
sensitive area

Contractor — N 24
Pgs

Complete arrangement of caution tape and safety
signage and availability of supervisor at working
site is essential

At Parchandpur pipe laying area near school all
are missing.

Height Work
Permission

Contractor — N 24
Pgs

In case of OHR construction, in every meter
Permission of Height Work is needed, otherwise
DSISC will not allow the construction work.

Haroa ; Zone 18-
Gopalpur

Contractor — N 24
Pgs

At zone-18 (Gopalpur), Haroa (02A), labour
resided at school premises and using school
toilet. But there is no written permission from
school authority. Written permission from school
authority is needed, otherwise it may create any
offensive case later.

Shifting of worker's camp from school is best
option

PPE

Contractor — N 24
Pgs

Labours are not using proper PPE. They need to
use proper PPE for their own safety. Regular
awareness of workers on occupational safety is
necessary

Contact Details

Contractor — N 24
Pgs

Sign Board with proper Contact Details need to
be displayed at construction site. In some of the
sites there is no proper sign board which does not
contain emergency contact no.

Immediate arrangement of proper display board
at working sites

10

Water Logging
Problem

Contractor — N 24
Pgs

Proper drainage system to be made to avoid
water logging at construction area.
Access need to be improved at Baniara work site

11

Material Storage

Contractor — N 24
Pgs

Material is to be stored in a systemic way. It is
observed that specially in Baniara Site (Zone XIII,
02B) material are kept in a scattered way on the
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SL ISSUE ACTION TO BE REMARKS
NO DESCRIPTION TAKEN BY
slope. This need to be rectified.
12 First Aid Box Contractor — N 24 | First Aid Box needs to be maintained with
Pgs requisite first aid materials with proper register. In
any construction area like pipe line or OHR
location, the box is to be placed with proper and
sufficient first aid materials and list of materials
13 Bio-Toilet Contractor — N 24 | Procurement of Bio-Toilet is being suggested at
Pgs construction site.
Safety Manager of contractor confirmed that he
will discuss this matter with Project Manager
14 Electrical Safety Contractor — N 24 | Attention is required for unsafe use of electrical
Pgs board. Naked wire noted at Jhinkia worker’s
camp.
All unsafe electric connection needs to be
replaced
15 Haroa ; Zone 1- Contractor—N 24 | A big pond is located beside OHR location of
Amta Pgs Zone — 1, Amta. Proper barricading is to be done.
Also caution tape and hazardous signage needs
to be placed around the old OHR nearby the
proposed OHR.
16 Labour camp, Contractor — N 24 | Proper bed and toilet facility needed at labour
Jhinkia Zone 15 Pgs camp
Haroa
17 Diesel Generator Contractor—N 24 | NOC from PCB is needed in case of uses of
Pgs assembled DG more than 5 KVA
18 Disposal Land Contractor — N 24 | A suitable disposal land is to be searched for
Pgs dumping the excavated extra earth, rubbish,
broken concrete made from pile head breaking
etc. No rubbish can be dumped within
construction area.
NOC needs to be received from Gram Panchyat
authority
19 Toilet facility Contractor — N 24 | Objection raised on construction of single pit
Pgs latrine instead of double pit system.
All toilet should be double pit
20 | Approval of layout of | Contractor — N 24 | Location and layout (showing location of room,
camp and site office Pgs toilet, kitchen, drain, water facility) needs to be
approved from PIU and DSISC
21 Fire Extinguisher Contractor — N 24 | Fire Extinguisher need to be placed at site office
Pgs cum labour camp. At fuel storage area placement
of fire extinguisher is very much essential.
North 24 Pargana (Package 01)
22 Qualification of Contractor — N 24 | Health Safety Officer to be appointed considering
Health Safety Officer Pgs proper qualification with experience in respective
field.
23 EMP Report Contractor — N 24 | Construction work cannot be started without
Pgs submitting the EMP report. Updation of Site
specific EMP is required. Contractor agreed to
submit SEMP by 3" October 2019
24 Diesel Generator Contractor—N 24 | NOC from PCB is needed in case of uses of
Pgs assembled DG more than 5 KVA
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SL ISSUE ACTION TO BE REMARKS

NO DESCRIPTION TAKEN BY

25 Environmental Contractor — N 24 | Environmental Document is to be submitted with

Report Pgs design document and report. Otherwise design
will not be approved.

26 Fire Extinguisher Contractor — N 24 | Fire Extinguisher need to be placed at site office.
Pgs

27 Batching Plant Contractor—N 24 | CTE needs to be obtained for construction of
Pgs batching Plant.

28 PUC certificate Contractor — N 24 | Submission of PUC for all vehicle and equipment
Pgs is required

Updation of IEEs - 3 packages

e DSISC’s Environment Expert will update 3 IEEs after considering design and

location change

e For package 02A and 02B separate IEEs need to be prepared

¢ Oiriginal disclosed IEE will be used for change in track change.

e Guideline already provided to DSISC for updation of IEEs.

e Updated IEEs need to be submit by 11" October for finalization of the same by

15™ October 2019.

Annex 1 shows attendance sheet of review meeting

Mle- A »

SafegUard Review Meting- North 24 pgs PIU
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Attendance

West Bengal Drinking Water Sector Improvement Project
Review Mesting & Training Environmant Safeguard application

Vanue: PMU office, WBDWSIP, PHED, Kolkata
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APPENDIX 19: FOCUS GROUP DISCUSSION — ENVIRONMENT & SOCIAL

Sl. Place Zone | Block Date Remarks
1 [(Salipur GP |13, 14, |Haroa 10-Jul-19  |Discussions mainly on benefits of project, how the project will work, Labours’ safety,
16 & 17 Grievance Redress Mechanism, How and whom to register

complain/suggestions/comments/questions, Roles & responsibilities of VWSC, Gender &
livelihood aspect. Participants are informed that each person will get 70 litter potable
water through metered house connection pipe line on 24/7 basis

16 participants were presents in that meeting in which 5 participants were female.

2 |BokjuriGP |12, 15 &|Haroa 15-Jul-19  |Altogether 17 participants were presents in the Public Consultation meeting, in which 1
17 participant were female. PMC, PIU and DSISC representative are present there.
Discussion on Benefits of project, how the project woks, why the project taken by Govt.
Other issues related to the project also discussed, like labours’ safety, Grievance Redress
Mechanism, How to register complain, Roles & responsibilities of VWSC, Gender &
livelihood aspect, income generation. Detail discussion on GRM and how to register
Complaints/ Questions/ Comments/ Suggestions were elaborated to the GP members and
participants. Organogram of GRM provided to GP.

3 |Amta 1 Haroa 18-Jul-19 |It was a monitoring visit instantly fixed being requested by the GP members of Gopalpur-II
(Uttarpara), Gram Panchayat. Up Pradhan of Gopalpur-1l GP and he requested the Social, Gender &
Gopalpur - I Resettlement Specialist, DSISC for information dissemination about the project.

GP Discussed mainly on What, Why, How and more on Operation & Maintenance issues,

Innovations & Livelihood issues, Grievance Redress Mechanism, Gender and Social
Inclusion, etc. It will also provide support to strengthen sanitation issues. The project will
be finally handed over to the Gram Panchayats for maintenance and distribution of water.
14 participants were presents in that meeting in which 3 participants were female.

4 |Gopalpur |l Haroa 22-Jul-19 | Altogether 25 participants were presents in the Public Consultation meeting, in which 10
GP participants were female. GP Members & DSISC representatives are present.

Discussed on what is the project, how it benefited the peoples, who will operate &
maintained the project, what is the role & responsibility of GP and VWSC (Village Water &
Sanitation Committee). The main goal of the project is to supply safe drinking water to
every person, Arsenic free water to reduce health problem & use the surface water to
save the ground level water.

—_
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Sl

Place

Zone

Block

Date

Remarks

5

Haroa GP

3, 19 &
21

Haroa

26-Jul-19

Total 43 participants were presents in the Public Consultation meeting, in which 8
participants were female.

Discussions mainly on benefits of project, how the project will work, Labours’ safety,
environment, Grievance Redress Mechanism, How and whom to register
complain/suggestions/comments/questions, Roles & responsibilities of VWSC, Gender &
livelihood aspect. All participants are informed about the roles & responsibilities of all
stakeholders’ right from PHED and its consultants to the VWSCs. ADB wants to give
special emphasis to women’s empowerment & their livelihood issues. Women members of
the VWSC in the Gram Panchayat can take leadership training and other training to
perform their envisaged role.

Kulti GP

4,5,6 &

Haroa

29-Jul-19

Altogether 24 participants were presents in the Public Consultation meeting, in which 8
participants were female. GP member, NGO & DSISC representative are present there.
Discussion on Benefits of project, how the project woks, why the project taken by Govt.
Government will hand over the assets and operations & maintenance will be the
responsibilities of the GPs. ADB wants to develop the women'’s livelihood in this project.
So new innovative thinking will be introduced.

DISCS specialist asked the participants to look after the safety of the worker. If they are
not following the rules, then public can complain in Grievance Register. And also ask for
cooperation to the project because the project will not be completed without support of
villagers/GP members..

Mondalhat
village,
Bokjuri GP

12

Haroa

18-Oct-19

Altogether 13 participants were presents in the Public Consultation meeting, in which 2
participants were female. Villagers& DSISC representative are present there.

Discussion on Benefits of project, how the project woks, why the project taken by Govt.
The project is to supply safe Arsenic free drinking water to reduce health problem and use
surface water to save ground level water. ADB wants to develop the women’s livelihood in
this project. People can write their grievances/ suggestions/ opinions and ask questions to
know specific things about the project and Grievance Registers should be available with
the supervisor working at the site. And also ask for cooperation to the project because the
project will not be completed without support of villagers.
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Place Zone | Block

Date Remarks

Sl.

8 [Sonapukur
Shankarpur
GP

9& 10 [Haroa

26-Oct-19 |Altogether 44 participants were presents in the Public Consultation meeting, in which 28
participants were female. Villagers, ASHA workers, GP member, Pradhan, Upo-Pradhan,
PMC& DSISC representative are present there.

Discussions mainly on benefits of project, how the project will work, Labours’ safety,
Grievance Redress Mechanism, How and whom to register
complain/suggestions/comments/questions, Roles & responsibilities of VWSC, Gender &
livelihood aspect. Participants are informed that each person will get 70 litter potable
water through metered house connection pipe line on 24/7 basis. Waste Management
should be essential for protect the ground water against contamination of waste materials.

9 |Polerhat | GP

4 &7

Bhangar
Il

25-Jul-19 |21 participants were presents in the Public Consultation meeting, in which 6 participants
were female.

Discussion on following point:

1) The project is to supply safe Arsenic free drinking water to reduce health problem. 2)
Use the surface water to save the ground level water. 3) This project also generates the
livelihood for the poor & marginalized sections of the society.4) Provision for Income
augmentation as an attempt to stop migration. 5) Women empowerment is a key
component. 6) Roles and responsibility of GP and VWSC, 7) What is GRM, and how
people can register their problem.

CONSULTATION AND FGD - SAMPLE COPY

Public Consultation at Mongalhat village Bokjuri GP, Haroa

Sl. | Block ?,T;i:‘ Zone Par:\:gi:;nts Concerns/ Issues Discussed Photographs
1 | Haroa Date: 12 Total - 13 Discussion:
18.10.19 Male - 11 ¢ Discussion on Benefits of project, how the project woks, why the project taken :
At Female - 2 by Govt. R0

Mopgalhat e 70 Ipcd potable water through metered house connections on a 24/7 basis.
5 Vk'!'aggp o The main goal of the project is to supply safe drinking water to every person.

oKjurt ¢ All educational, commercial, religious, health etc. institutions will Also get the

same potable water from this project.
¢ In Haroa block 21 Overhead Reservoirs (OHRs) will be constructed and from
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Date & No of

Zone Concerns/ Issues Discussed Photographs

Sl. | Block Place Participants

those OHRs water will be supplied to the houses and other community &
government institutions. 3

e The project is to supply safe Arsenic free drinking water to reduce health
problem and use surface water to save ground level water.

o Water quality issue was also discussed - Arsenic in ground water is a big
issue in Haroa block, hence in entire Haroa block surface water will be
supplied after proper treatment.

e Operation & Maintenance (O&M) - the project will be finally handed over to
the Gram Panchayats for maintenance and distribution of water. :

» People can write their grievances/ suggestions/ opinions and ask questions to g
know specific things about the project and Grievance Registers should be ||
available with the supervisor working at the site.

e People don’'t need to pay anything to anybody for pipeline distribution work
now. Till their premises pipelines and meters will be installed by PHED.

o How safety & security of the labors also has been taken care off in the project.
At all sites handholding training programs on First Aid were organized for the
labors.

Concerns of the Participants:

e Two or three brothers are in one house, but all are separated now. Will they
get separate water pipeline connections for each one of them?

e They wanted to know how much will pay by them for drinking water?

¢ Participants expressed that they are eagerly waiting for this project
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Attendance Sheet
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APPENDIX 20: PERMISSION LETTERS & NOC’s OBTAINED
FOR WBDWSIP
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A. Package WBDWSIP/DWW/ N-24P/NCB/01/2017-18

Land Possession Letter from WBHIDCO for WTP Land of
Package WBDWSIP/DWW/ N-24P/NCB/01/2017-18

Permissive Possession Certificate

In pursuance of memo no. PMU/WBDWSIP/PHED/92/774 Dated, New Town, the 22.08.2019
of Chief Engineer & Project Director PMU, WBDWSIP, PHE Dte. Govt. of West Bengal the permissive
Possession of the bulk land in  plot no. 1) WIP/AI+AL], measuring about (1 935 Aces 0528 Acres) 2.763
Acres, 2) WTP/A2, measuring about 0241 Acres, 3) WTP/A3, measuring about 0.085Acres, 4)
WTP/A4+AL/], measuring about(0.735 Aces+0.104 Acrms) 0.843 Acres , 5) WIP/AS, measuring about
0.224 Acres and 6) WTP/A6, measuring about 1.439 Acres in Action Ares-1A, Total land Measuring
5.593 Acres under New Town Police Station in favour of Public Health Engineering Department,
Government of West Beagal, for establishing of extension of Water Treatment Plant, as per the enclosed
drawing No. HIDCO/PLG/AA-I/'W-676 (R-2)dated 25.07.2019 , prepared by the Plaming Wing of
WBHIDCO showing the boundary coordinates as properly demarcsted by RCC made HIDCO pillars is
handed over to suthorized person Shri Sudip Kumar Mandal, Execntive Engi , PIU, North
24Parganas, WBDWSIP, Public Health Esgincering Directorate and such Permissive Possession of
the s3id plot of land bas been taken over by him on behalf of Public Health Engincering Department,
Government of West Bengal on this 22™ day of August, 2019. This is b er subject 1o execution and

9

registration of the Deed of Lease of after having full pay of lease pr

Enck wmmommmw'ﬂhmuw Prepared by Phaanisg Wing of WRNIDOO,
N Permissive Possession Handed Over

Englnes:
............................ "'WBD'.VS.'.‘.’».?.BE.N...............4..

Geowi:
Shri Sudip Kumar E30&itive Exgineer,
FIU, Necth 24Parganas, WBDWSIP, Puablic Health Eagincerisg Directodate

Countersigned

.......................... \%‘bg‘\\%

Estate Maasger, WB HIDCO

1.  Chief Esginesr& Project Director, PMUWEBDWSIP, PHE Dtr., Govt. of West Beagal
2.  General Manager (Admn),

3. Gegeral Ca WEHIDCO

e Mnn.a( mngereial),

5. PSto Hen b€ Chalrmas, WEHIDCO.

€ PA to Joint Managing Director, WBHIDCOO.

WEST BENGAL HOUSING INFRASTRUCTURE DEVELOPMENT CORPORATION LTD.

(A Govt. of West Bengal Undertaking)
BHABAN™, Premises No. : 35 - 1111, Bifwa Bangla Sarani, 3rd Rotary, New Town, Kolkata-700156

“HIDCO
Telephone : (033) 2324-6037/6038, Fax No. : (033) 2324-4833/3016/6009, c-mail : whhidcoltd@gmail.com / info@wbhidcoin

Website : www.whhidcoltd.com CIN : U70101 WB1999SGC089276
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B. Package WBDWSIP/DWW/NCB/BK/01/2017-18

Permission Letter for Surface Water Abstraction from Mukutmonipur Reservoir
For Package WBDWSIP/DWW/NCB/BK/01/2017-18

. crmment of \\ ost Heopa?
A Departpivnl
700 0]

Laks, Kolkata -
il dsawverksia sohin dLrovin

H 2 1
Fa ks gy

Ph & Fox- 023 2321

S 3 Mukbiopadbyuy
v SEvrelary to the

ant of West Bengal

lo The Lastineer-in A hief

Public Health Enpinee Depurtoiens

Crovemmeant ol We
NS Beilding, 6" flaos
1. K:S. Roy Road, Kalkusta-760001

Sub : Permission of Irrigation & Waterw ¥s Deparvtment for drawal of 32 MLD of raw warter from
Mukutmonipur reservoir for drinking warter purpose under the Bankura Water Supply Project

(Phase-11) of PHE Department,

Ref: Iis D.O. tetter No. PHIVEIC/209/2017-18 darted 15.06.2017

Sir,
This deporunent earlier ace orded "Wo Objection” to PIHE departiment, GoWD for drawal of 100
r from Mukutmonipur reservoir through 2 RCC imake well within the resenvoir arco at

urulia 10 eater the need of drinking water of the peopic of the

00 MLD of raw water, st preser
.

MLD of raw wate
Jamdah, Biock- Manbazar-1, Dist- p
It i understood that oot of allocated 1
sted drinking water supply project of

of Purulia districe

northern port
68 MLD is the reguirement far phase-T waork of the aforesaid JICA assi
PHE department for Purufia. 1t is proposed vide DO, lcller under referesnce 1o utilize the balance 32 MILD

owl of total sllecation of 100 MLD for their Bankura Water Supply Project {(Phase-11).

In view of above, I am directed 1o canvey the ‘No Objection’ of this department towards drawal of
aliocation through the already existing intake

32 MLD of raw water out of above mentioned [00 MILD
appraval letter no. 270-1/T-4M-48712

All other conditions, stated in departments
32 MLD of raw water.

structure stated zhove,
cated 10.06.15 will be applicable for 1his propaosed deswal o)

Yours faithfully,

|

(B.Mukhopudhyay)
Depuaty Secretury to the
Government of Wes: Hongnl

324




WBDWSIP: ADB Loan

— 3696dMDANNual Environment Monitoring Report for WBDWSIP (May to October 2019)

R '.’:_;/.’

\'t 4
b
8

GOVERNMENT OF WEST BENGAL

OFFICE OF THE SUPERINTENDING ENGINEER
PIU, BANKURA, WBOWSIP, PHE DIRECTORATE
RABINDRA SARANI : NEAR JAIL MORE : PATPUR, TAMLIBANDH ,

BANKURA - 722101, Ph. No, - 03242-241007, 241008 : emai! : picbankuraadb@wbphed gov.in

Memo No - 12 /PIU-BANKURA

{

Daied, Bankurathe 26403 ( 2018
To
« The Superintending Engineer— 1
Kangsabati Circle, 1 & W. Department
Kenduadihi, Bankura - 722101
Ael, Ke. wd @ Imaal Lo

Sub =~ Withdrawal of additionat 12 MLD of raw water from Mukutmanipur reseryoir for drinking water

purpose for Indpus ~ Taldangra block Piped Water Supply Scheme in Bankura District under West
Bengal Drinking Water Supply Improvement Project

Megz Pipad Water Supply Scheme to Bankura District (Phase - 1) covering 08 (Eight) blod_m has bc'cn propuosed
to be funded by the ADB. Curreatly four blecks (i.e. Indpur, Taldangra, Mejhia and Gangzajalghanti) have been
peioritized to be covered with the piped water supply scheme. Initially Ground and Sub - surface SOUrces. were
selected for Indpur and Taldangra blocks. Considering the issue of sousce sustainability, especially in the Indpur
block where ground water potential is very low, it has bren decided to select the Mukutmanipur reservoir as surface
source for these two blocks. Accordinglf the proposal for withdrawal of surplus 32 MLD water of “JICA assisted
West Bengal Piped Water Supply project (Puralia) from Mukuimanipur reservoir was sent to the Imigation &
Waterways Depariment vide fetter No. PHE / EIC / 209/ 2017 - 18 dated 15.06.2017. Subsequently No Objection
for withdrawal of 32 MLD Water from aforesaid reservoir has been received from the Deputy Secretary 10 the
Govt. of West Bengai vide his letter No. 263- 1/ 1 - 4M ~ 02/ 2015 (Pr.) Datet, 22.06.2017. New the design year
for Indpur ~ Taldangra block Piped Waser Supply Schieme bas been considered 10 2050, As a result the raw water

demars! has been enbanced to 44 MLD. In this context. it has been esséntial to seek permission for withdrawal of
additional 12 MLD (44-32 = 12) water from Mukutovani pur reservoir.

This i {or his Kind information and further accessary approval pleass.

2
19,
S P PR ViEN
! M [Slg
Superintending Enginecr
PIU, Bankurs WBOWSIP, PHE DTE,
Memo No - 12 {1-5) /PIUBANKURA

Dated, Bankurathe 26 /03 / 2018
Copy forwarded for information to -

wip

The Chief Engincer & Project Director, WBDWSIP, PHE Die., Kolkats -700156
The Executive Engincer, PTU(CIVIY), Bankera, WBD'WSIP, PHE Dre., Bankura 72
t ineer, b, £ 2 -322102
The Exccutive Engineer, M { Elecri J ; i i
Sl %“2 le&-‘ echanical / Elecrrical, PIU, BANKURA, WBDWSIP, Rabindra Sarani, Near Jail
The F.xas:uli\’c Engineer, Bankura Mechanical Divisior, PHE Dte., Bankura - 722102
5. The Assistant Engineer-1, PIU {Gvill, BANKURA, WBDWSIP, Bankura — 722102

5‘,‘} =
Superintending Enginser
PIU, Bankura WBODWSIP, PHE DTE.

Scanned by CamScanner
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Land Possession Certificates of WTP land for Package
WBDWSIP/DWW/NCB/BK/03/2017-18

AN S

Thaly RO — =718 1

TECBWSE, PHED
\soraite_ 106\
oy Na 1182
1oate. 081 092/15 i
Government of West Bengal o 2
Office of the District Land & Land Reforms Officer
Bankura
Memo. No. LM/ /19 Dated, Bankura 2019
To
0.5.D. & Ex- officio Assistant Secretary P
to the Government of West Bengal
Land & Land Reforms & Refugee, Relief and Rehabilitation Department
LRA-IIl GE{M) Branch
‘NABANNA'
325, Sarat Chatterjee Road
P.0. Shibpur, Dist. Howrah- 711102,
Sub : Proposal for inter- departmental transfer of 8.00 acres of Govt. land at Mouza-

Lohadihi, J. LNo. 158, Plot No. 2, Block- Xhatra, District- Bankura in favour

of the Department of Public Health Engineering for Indpur- Taldangra Piped Water
Supply Scheme ( Phase-l) under West Bengal Drinking Water Sector [mprovement
Project.

Ref : Your office Memo. No. 1640-GE{M)/2L-155/18 Dated 07.05.2
Dated 04 01.2019 and Memo. No.§3:!

018, 49-GE{M)/2L-155/18
Dated 16.05.2019

1I(LAM]4M[05)2018
of Irrigation & Waterways Deptt. Government of West Bengal-

Reference above, the proposal for inter-departmental transfer of jand specified below in favour

of tha Department of Public Health Engineering , Government of West Bengal for Indpur-Taldangra

Piped Water Supply Scheme ( Phase-il ) under West Bengal Drinking Water Sector Improvement Project

in the district of Bankura is sent herewith for taking suitable course of action from your end.

Detail information is given below
1. Proposed Schedule of land :

Name of Block | Name of Mouza 1.L.No. | Plot No. | Area (inacre) \

KXhatra Loadihi 158 |2 | 800
2. Enclosed authenticated copy of plot information .
3. Enclosed the Sketch Map of tand showing the position in mouza map by red ink.

The schedule of land mentioned above is free from all sorts of encumbrances.

5. Furnished spot verification report of the Revenue Inspector concerned.
6. The subject land is neithera forest land nor included within any notified /protected forest. '
7. Thelandis notinvolved in any acquisition process.

Contd.....PJ2

i

Scanned by CamScanner
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| PR S0 2 -\

8. Theland is net distributed through patta.

Enclo;
Authenticated copy of Plot infermation - 1{one) sheet.
Sketch Map of 1and marked in colour - 1 { onej sheet,

Field verification report of the Revenue Inspector concerned- 1{one) sheet.

o 9O

Copy of Memo. No. 1640-GE(M)/21-155/18 Dated 07.05.2018 of L&LRERR&R Deptt.

s~

Additional District Magistrate
&
District Land & Land Reforms Officer
Bankura

Memo. No. LM/ 4&_[0/' C”Q /19 Dated, Bankura 0% / 0’8/ 2019

Copy forwarded to:
1. The Joint Secretary to the Govt of West 8engal , Department of Public Health Engineering
New Secretariat Buildings (7" Floor), 1, Kiran Sankar Roy Road, Kolkata- 700001,

X The Executive Engineer, Banikura Water Supply Divsion, PHE Dte. PHE Complex, Aakundi,
Bankura.

3. P.A.to the District Magistrate Bankura for placement before the District Magistrate for kind

Information.
At ostif W

Additional District Magistrate
&
District Land & Land Reforms Officer
Bankura

Scanned by CamScanner
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C. Package : WBDWSIP/DWW/NCB/BK/03/2017-18

Permission Letter for Surface Water Abstraction from DVRRC

For Package

WBDWSIP/DWW/NCB/BK/03/2017-18

No.MD/OVRR/WA-6{PART - VIll/Bankura WSP{Phase-11)/2019/ £ &/ £.£

<”[‘ GOVERNMENT OF INDIA
v CENTRAL WATER COMMISSION
DVRR UNIT sa
#206540-252812/274214 Dated 04 /07/ 2019
FaxtNo:- 06540-276525 Marrson Dams
Distt-Dhanbad, Ibarkhand
Prv— 828207
To

- The 0SD & Engineer-in-Chief,
Public Health Enginesring Department,
NS, Building, 7" Floor, i
1, K.S. Roy Raarl, Kelkata
West Bengal- 700001,

Sub:- Concurrence for drawl of 15.55 MGD of water for Bankura Water Supply Project (Phase-i1),
under WRBDWSIP,
Ref: i. Your Memo No, PHE/EIC/221,/2017-18 dated 28.07.2017.

HWOBIDC fetter No, WEBIDC/DVRRC/0B-09/4 17 dated 11.06.2019.

With refarence to your letter mantionad z2hove vide which 2 guantity of drawl of 7070000 je,
15.55 MGD water was requested for allocation 1o your Department from Durgapur barrage, discussions
were held in 121" meeting of GVRRC Committes held at Maithon on 137 June 2018, Concurrence of the
DVRRC for drawi of 15.55 MGD of raw weter fromn Durgapur barrage is hereby conveyed 1o your
department. The allocation is subject to following:

ia) Exact location Tor draw! of water may be decided in consultation with DVC authority. The water
shalil be drawn from the reservoir/river asiand when available and intake structure/cunveyance system
should be designed accordingly. As water #\ the reservoir/river may not be available during certain days
in the year particularly during summer mbnths, your department may have to make arrangement for
captive storage to meet water requirement of your department in such situations.

(5) Adequate care should be taken in design and construction of the intake structure to ensure
availability of water even during summer months, The intake structure should be able to withstand the
high flows of the river.

{C) The sourcing point and concurrence for million galfon/day(MGD] of water Is project specific. The
water drawn shall, in no way be utilize by your department for any other purpese.
(D) Your department will have to ensure that the efiluent water discharging ous of yaur plant

conform to the iatest regulstions/ proscribed water qualily parameter. On this aspect DVC will also
conduct checks regularly,

(E) You shafl have to execute an agreement with DVC and pay charges to DVC for the waler draven
as per the terms and conditions in force, The allocation will come into effect from the day of execution
of the agreement with DVC. The allocation of water will be treatad as cancelled if your oflice does not

328



WBDWSIP: ADB Loan

— 3696dMDANNual Environment Monitoring Report for WBDWSIP (May to October 2019)

Land Possession Certificate of WTP land for Package WBDWSIP/DWW/NCB/BK/03/2017-18

,""'

-

o~ Government of west Bengal
ice of the Block Land & Land Reforms Officer.
Gangajalghati.Bankura

Memono2 34 /LR /G.Ghati./19 Dated 25 /05 /2019.

Possession Certificate

Delivery and taking over the possession of Govt.Vested Land on L.T.D.L in favour of

Department of public Health Engineering,Govt.of West Bengal for setting up of West
Bengal Drinking Water Sector Improvement Project (WBDWSIP) in the District of Bankura
under P.S. Gangajalghati in Plot.No.851 of Mouza Basudebpur JL.N0.13 measuring an area
of 10.00 acres of land in response to the Memo.No.LM/2004/19 dt.10/04/2019 of the
A.D.M & D.L.&.L.R.O,Bankura and sanctioned vide Memo.No.?GZ-GE(M)/ZL-289/13
dt.08/03/2019 of the Land & Land Reforms & Relief and Rehabiliation Deprtment; Govt.of

West Bengal.

The delivery of possession of the above land is made to Sri Dhiraj Mondal Assistant
Engineer, PIU Bankura WBDWSIP PHE Dte on this day i.e, 29" Day of May 2018 in reference
to the memo no 30/EE/PIU Bankura dt 26/04/19 of Executiva Engineer PIU Bankura
WBDWSIP, PHE Dte of Govt of West Bengal.

Land Sc le:
Dist. Bankura

P.S. Gangajalghati
Mouza. Basudebpur
JL.No. 13

Plot.No. 851

Area. 10.00 acres.

Possdssion f1a

Block Land Reforms Officer,
Gangajalghati,Bankura.

B.L.&L.R.O
Gangajalghati. Bankura

Scanned by CamScanner
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SAUW Semi-Environmental Monitoring Report Review — Information Log

Instructions : Provide information based on SEMR submitted by Project Management Unit (PMU). This log sheet will serve as record of the review
findings, comments, and/or further actions. A copy of the SEMR log sheet should be (i) provided to PMU for their record; (ii) attached to the SEMR
to be disclosed on ADB website; (iii) used as reference for review of next SEMRs; and (iv) inputted in the SARD Safeguards Compliance Tracking

System.

Project title:

WEST BENGAL DRINKING WATER SECTOR IMPROVEMENT PROJECT (WBDWSIP)

Loan Number:

3696-IND

| Project Number:

| 49107

Overall Project and

The project will provide safe and sustainable drinking water as per the standards set by the Government of India to about 1.65 million people

Objectives in the arsenic, fluoride, and salinity- affected selected areas of Bankura, North 24 Parganas and Purba Medinipur districts of West Bengal
(project districts). The outputs of the project are,
v' Output 1: Climate resilient drinking water infrastructure constructed
v' Output 2: Institutions and capacity of stakeholders for drinking water service delivery strengthened
The Program is being carried out by the Govt. of West Bengal (GoWB) acting through WBPHED as the Executing Agency (EA).
Approved Category A Category C
Categorization v Category B FI
Loan Effectivity Date: 16.11.2018 Frequency of Reporting Six Monthly

Project Officer

Neeta Pokhrel

Project Analyst

Jade Marie Valdez Dumaguing

Reporting Year 2019

Coverage Period

Period May 2019 to October 2019

2nd SEMR of the year

Date of PMU submission to ADB

18.12.2019
21.01.2020 (updated)

to PMU

Date of ADB’s feedback/comment

13t January 2020

Item

Findings in the SEMR

Comments

Action/s Required

Response by

PMU

A. Project Safeguards Team (check loan agreement and PAM requirements)

PMU! Mr. Sudip Ghosh PMU’'s Head Safeguards Gender None -
Executive Engineer — |, Officer is responsible for compliance
Head Safeguards Gender Officer (HSGO), Safeguard | with environmental requirements of
Gender Cell (SGC) ADB SPS and government.
Detailed activity provided under
(Ref Table 3 of SEMR) safeguard implementation
arrangement
(Refer Table 1 of SEMR )
PIU? PIU North 24 pgs Noted None -

Name: Mr. Sourav Bose
Assistant  Engineer-lll,  Safeguard  Officer
Environmental and Social Safeguard Unit (ESSU)

(SO),

" PMU - project management unit

2 PIU - project implementation unit (For DWSIP — project coordination units are PIUs)




Item Findings in the SEMR Comments Action/s Required Response by
PMU
PIU Bankura
Name: Mr. Suman Pramanik
Assistant Engineer-11,HQ Safeguard Officer, Environmental
and Social Safeguard Unit (ESSU)
Mr. Dhiraj Mondal. Assistant Engineer-|
PIU East Medinipore
Name: Sk. Mojammel Hk.
Assistant Engineer-l1 , Safeguard Officer, Environmental
and Social Safeguard Unit (ESSU)
(Refer Table 1 of SEMR)
Consultants PMC, Environmental Specialist: Dr. Ardhendu Mitra Apart from the Environmental None
specialists there are also Support
DSISC, North 24 pgs, Environmental Specialist: Mr. | Environmental Safeguard Staffs in all
Swarnabha Bandyopadhyay DSISC,
DSISC, Bankura, Environmental Specialist: Name: Mr.
Ranjan Kumar Mallick
DSISC, East Medinipur, Environmental Specialist:
Name: Mr. Partha Sarathi Mukherjee
(Ref Table 1 of SEMR)
Others (e.g. auditor, external No
monitoring team, etc)
B. Overall Project and Subproject Description (summarize number and type of packages)®
Number of Packages with civil | There are 10 nos. civil work packages under ADB loan. | Procurement plan per PAM shows 12 | 1.SAN/01(Pilot  fecal Noted- To
works (check if consistent with 1. WBDWSIP/DWW/N-24P/NCB/01/2017-18 packages sludge and septage be done
latest procurement plan) 2. WBDWSIP/DWW/N-24P/NCB/02A/2017-18 Besides 10 civil work packages, there | management) accordingly
3. WBDWSIP/DWW/NCB/N-24P/02B/2017-18 are 2 small packages of $2 million as
4. WBDWSIP/DWW/NCB/BKP/01/2017-18 grant from the Japan Fund for | - IEE to be prepared by
5. WBDWSIP/DWW/NCB/BK/02A/2018-19 Poverty Reduction. DSISC consultant once
6. WBDWSIP/DWW/NCB/BK/02B/2018-19 1. Package - SAN/01, Pilot Fecal | location is finalized. Due
7. WBDWSIP/DWW/NCB/BK/03/2018-19 Sludge and Septage Management diligence
8. WBDWSIP/DWW/NCB/BK/04/2018-19 Plant - Small works packages under | 2. STWM/01 (GP level study
9. WBDWSIP/DWWY/ICB/EM/01/2018-19 the JFPR grant, 2. Package STWM | water management reports  will
10. WBDWSIP/DWW/ICB/EM/02/2018-19 (Smart Water Management)/01, | equipment):  Propose be prepared
The contract awarded for 8 packages (S.1 to 8) and Gram Panchayat .Ievel smart wgter intervention for smart e.tfter. .
project work started. Letter of Acceptance haé been issued management equipment - Multiple water management finalization
for one package of.East Medinipur (EM 02) on 12.9.2019 packages under the Japan Fund for | with metering at GP of package
N P 9 P ey Poverty Reduction Plant have been | level). work

but signing of contract is pending . Bidding is in progress

3 DB/DBO - design-build or design, build, and operate or where contractor will finalize the detailed engineering design; civil works contract — enough details of the package is known
and used as basis for bid/contract’'s Technical Specification

2




Item

Findings in the SEMR

Comments

Action/s Required

Response by
PMU

for other Package ( EM 01).

(Refer. Section I.E — Introduction of SEMR; Tables 1&
2)

considered.

These 2 packages are under Smart
Water Management for “Institutions
and capacity of stakeholders for
drinking water service delivery
strengthened”.

- Due diligence study

to be prepared

Table 2 should
checked for sl. 9

be
(EM

01 ) regarding status of

Subprojects
consistent with text.

not

Table 2 and
Table 7
corrected
accordingly

Number of DBO packages and
status (see footnote 3)

Total 4 DBO packages

1. WBDWSIP/DWW/N-24P/NCB/01/2017-18
2. WBDWSIP/DWW/NCB/BKP/01/2017-18
3. WBDWSIP/DWW/NCB/BK/03/2018-19
4. WBDWSIP/DWW/ICB/EM/01/2018-19
Status of DBO Subprojects as on 315t October, 2019

Contract awarded for 3 packages
1) WBDWSIP/DWW/N-24P/NCB/01/2017-18
2) WBDWSIP/DWW/NCB/BKP/01/2017-18
3) WBDWSIP/DWW/NCB/BK/03/2018-19

1 Package is under bidding stage
1. WBDWSIP/DWW/ICB/EM/01/2018-19

(Refer. Section I. E — Introduction of SEMR; Tables 2 &
3 )

3 packages are under implementation

None.

Number of civil works packages
and status (see footnote 3)

Total 6 packages

Status of Subprojects as on 315t October, 2019

Contract awarded for 5 Packages
WBDWSIP/DWW)/N-24P/NCB/02A/2017-18
WBDWSIP/DWW/NCB/N-24P/02B/2017-18
WBDWSIP/DWW/NCB/BK/02A/2018-19
WBDWSIP/DWW/NCB/BK/02B/2018-19
WBDWSIP/DWW/NCB/BK/04/2018-19

okl

Contractor selected and LOA issued

6. WBDWSIP/DWW/ICB/EM/02/2018-19

(Refer. Section I. E — Introduction of SEMR; Tables 2 &
3)

5 packages are under implementation

None.




Item

Findings in the SEMR

Comments

Action/s Required

Response by
PMU

IEEs cleared for
packages?

awarded

Draft IEEs and IEE Log sheets cleared by ADB for all
10 packages .

Till report period (October 2019)
contract has been awarded for 8

As the detailed design
is finalizing zone wise,

Finalization of
SEMPs - zone

packages (DBO -3; item rate | contractors should | wise continued.
Till report period (October 2019) contract has been | contracts -5) which are under | submit  zone  wise
awarded for 8 packages (DBO -3; item rate contracts -5) implementation updated SEMPs/IEEs | Table 3A in
to PMU/ADB for | SEMR indicates
For one package (EM 02), LOI has been issued but approval prior to start of | status of
contract agreement signing is pending. works. submission  of
Please ensure that no | SEMPs.
Bidding is in process for another Package (EM 01). work to start until
SEMP/IEEs been | It is ensured that
(Refer Table 7 of SEMR) reviewed and cleared | no work to start
by ADB. until SEMP/IEEs
been reviewed
and cleared by
ADB.
Safeguard documents disclosed on | All 10 Safeguard documents disclosed in ADB and | Till report period (October 2019) | Final safeguards
project website? WBPHED websites. Links for Environment safeguard | contract has been awarded for 8 | documents to be | Duly Noted.
reports are given below : packages (DBO -3; item rate | prepared and submitted
contracts -5) which are under | after finalization  of
ADB Website implementation detailed engineering

East Mednipore
https://www.adb.org/projects/documents/ind-49107-006-
iee-7
https://www.adb.org/projects/documents/ind-49107-006-
iee-5

Bankura
https://www.adb.org/projects/documents/ind-49107-006-
iee-6
https://www.adb.org/projects/documents/ind-49107-006-
iee-4
https://www.adb.org/projects/documents/ind-49107-006-
iee-2
https://www.adb.org/projects/documents/ind-49107-006-
iee-3
https://www.adb.org/projects/documents/ind-49107-006-
iee-1

North 24 pgs
https://www.adb.org/projects/documents/ind-49107-006-iee
https://www.adb.org/projects/documents/ind-49107-006-
iee-0

WBPHED

WBDWSIP website link for Environment safeguard report
https://wbdwsip.org/safeguard-documents

(Refer Table 7 of SEMR)

design for approval and
disclosure in ADB and
PHED websites.

Please ensure that no
work to start prior
approval from ADB.



https://www.adb.org/projects/documents/ind-49107-006-iee-7
https://www.adb.org/projects/documents/ind-49107-006-iee-7
https://www.adb.org/projects/documents/ind-49107-006-iee-5
https://www.adb.org/projects/documents/ind-49107-006-iee-5
https://www.adb.org/projects/documents/ind-49107-006-iee-6
https://www.adb.org/projects/documents/ind-49107-006-iee-6
https://www.adb.org/projects/documents/ind-49107-006-iee-4
https://www.adb.org/projects/documents/ind-49107-006-iee-4
https://www.adb.org/projects/documents/ind-49107-006-iee-2
https://www.adb.org/projects/documents/ind-49107-006-iee-2
https://www.adb.org/projects/documents/ind-49107-006-iee-3
https://www.adb.org/projects/documents/ind-49107-006-iee-3
https://www.adb.org/projects/documents/ind-49107-006-iee-1
https://www.adb.org/projects/documents/ind-49107-006-iee-1
https://www.adb.org/projects/documents/ind-49107-006-iee
https://www.adb.org/projects/documents/ind-49107-006-iee-0
https://www.adb.org/projects/documents/ind-49107-006-iee-0
https://wbdwsip.org/safeguard-documents

Item Findings in the SEMR Comments Action/s Required Response by
PMU
SEMR information on package-wise | Package wise SEMR implementation status__of | Status of two sub-project packages | Continue update Table | Noted
implementation phase (bidding, on- | Subprojects as on 315 October, 2019 under the JFPR grants (SAN/01 & | 2 & 3 in the succeeding
going, construction, completed, STWM/01) are not mentioned in | SEMRs as the different
under operation, others) Out of 10 packages, information provided only for 8 | Table 1 of SEMR packages touch upon
packages in the SEMR different milestones
The contract agreements for 8 packages have been , ,
. . . . Provide status of two | Locations and
sighed and project work started in the following sub-project  packages | detailed
packages: under the JFPR grants | components  of
in Table 2 & 3 of | two Subproject
WBDWSIP/DWW/N-24P/NCB/01/2017-18 SEMR packages  are

WBDWSIP/DWW/N-24P/NCB/02A/2017-18
WBDWSIP/DWW/NCB/N-24P/02B/2017-18
WBDWSIP/DWW/NCB/BKP/01/2017-18
WBDWSIP/DWW/NCB/BK/02A/2018-19
WBDWSIP/DWW/NCB/BK/02B/2018-19
WBDWSIP/DWW/NCB/BK/03/2018-19
WBDWSIP/DWW/NCB/BK/04/2018-19

ONOOTAWND

(Refer Table 2, 3 and 7)

yet to be
finalised

Mentioned in
note below the
Table 2

C. Status of compliance with statutory clearances (check IEE for the complete list, summarize the findings for each package — obtained/under application and if obtained, specify

validity period)

Environmental Clearance (EC)

Environmental Clearance (EC) is not required for any
WBDWSIP subprojects.

[Ref. Table 4 of SEMR]

Out of 10 packages, information
provided only for 8 packages

Provide information for
other packages

Mentioned in the
SEMR report at
Para 8 that
environment
clearance is not
required for any
packages.

Forest Clearance

Forest clearance is not required for any WBDWSIP
subprojects.

(Ref Table 4 of SEMR)

Out of 10 packages, information
provided only for 8 packages

Provide information for
other packages

Only 8 packages
have been
awarded.

As per DPR no
forest clearance
is required for

other 2
packages
No Objection Certificate/Letter For two North 24 Packages (NP/ 02A & NP/02B) NOC has Noted. None -
been obtained from Director, Sundarban Biosphere
Reserve on 5th March 2019.
(Ref. Table 4 of SEMR and Appendix 3]
Site location clearance Administrative Process continued for Site clearances and Noted. None -

obtaining possession for OHR lands.

(Ref. Land clearance status provided in Table 5 of
SEMR).




Item

Findings in the SEMR

Comments

Action/s Required

Response by
PMU

Permit/Consent to Construct

equivalent)

(or

Consent to Establishment (CTE) s
construction of WTPs in 4 sub-projects.
Application for obtaining Consent to Establishment (CTE )
for WTP has been submitted to West Bengal Pollution
Control Board for three packages : NP24 /01, BK/01 and
BK/03.

required for

(Ref. Table 4 of SEMR)

Out of 4 packages, application for
obtaining Consent to Establishment
(CTE ) for WTP has been submitted
for 3 packages

Follow up with West

Bengal Pollution
Control Board  for
getting CTE.

In the next SEMR,
confirm that conditions
of the CTE have been
included/ considered.

Status upto 31st
October 2019 is
provided in the
SEMR.

On date CTE
obtained for N
24P/01 package.
Rest under
process

Permit/Consent
equivalent)

to Operate

(or

Not required for the packages at this stage. Consent to
Operate (CTO) will be obtained once construction is
completed

[Ref. Table 4 of SEMR]

CTO is not yet due. CTO will be
obtained after WTP construction

None.

Road-cutting permit

Under process — as per requirement from PWD

Linear works will require road-cutting
permit.

Clarify if road-cutting permit is
required and provide status for each
package.

- Review status of road
cutting permit for all
awarded packages

- Obtain road -cutting
permit per requirement

-Provide  status  of
application in SEMR.

Road cutting
Permission
sought from
concerned
authorities  for
packages where
pipe laying work
started .

SEMP includes
all road cutting
permit status

specifically  for
pipe laying work.

Utilities shifting permit

Till report period no as such permit is required

Linear works may require utility
shifting and would NOCs from
owners/operators of utilities.

- Clarify if utilities
shifting permit is
required and provide
status for each
package

- Obtain utility shifting
permit per requirement

No utility shifting
is required till
date

Tree-cutting permit

Obtained NOC for Tree felling for Gopalpur OHR site
(package N 24 pgs/ 02A) and application submitted for
BK/03.

(Ref . Table 4 and Appendix 5 in SEMP)

Appendix 5 provides the NOC for
tree felling .

Tree felling NOC to be
obtained for other sites
as per final design and
advancement of work (
if required)

Submission of report on
completion of plantation
program to DFO. Tree
replacement ratio is 1:

Duly Noted




Item Findings in the SEMR Comments Action/s Required Response by
PMU
5. Ensure Maintenance
of proposed plantations
for five years
Others (specify) Contractor has obtained/submitted the followings as per | Required for all packages where work | In the next SEMR, Noted

requirement for the awarded packages of North 24
Parganas:

1. Pollution under control certificate (PUC) PUC
obtained (sample attached in Appendix 2)

2. Labour licence obtained and enclosed as
Appendix 3

3. Worker compensation insurance policy obtained
and attached as Appendix 4

[Ref. Table 4 of SEMR]

is in progress.

confirm contractors’
submission for other
packages. If not yet
submitted provide
timeline for compliance.

PUC certificate will be
collected for new
vehicles Also, renewal
will be required as per
validity.

D. Status of Compliance with loan covenants (verify items in SEMR with the project’s loan agreement)

The loan agreement for WBDWSIP was signed on 3™ October 2018 and details are available in ADB website (http://www.adb.org/projects/documents/ind-49107-
006-Ina). Table 6 of SEMR provides a summary of compliance to the loan covenants related to environmental safeguards.

Safeguards environment
(Schedule 5, Item 6)

Document is prepared/ or under preparation by complying
all relevant State and National Laws, Safeguard Policy
Statement (SPS 2009) of ADB, Environment Assessment
Review Framework (EARF)

Draft Initial Environmental Examination (IEE), Environment
Management Plan (EMP) reports were prepared and
approved by ADB.

Zone wise updating of draft |EEs are in progress for all
awarded packages where design has been finalized,. All
rules and regulations are considered during preparation of
documents

All measures as mentioned in Environment Management
Plan (EMP) and Site Environment Management plan
(SEMP) have been followed in running packages.

Corrective or preventive action plans reflected in
environment monitoring report and project implementation
authority will take care of such actions as per requirement

(Ref. Table 6: Compliance of Loan Covenants —
Environment part)

Confirmed and Noted

Since designs are being finalized
zone-wise due to non-availability of
OHR lands. SEMPs and IEEs are
also being finalized for the completed
zones and submitted to ADB for
approval. .

With completion of full design and
possession of OHR land, IEE will be
updated further

All IEEs to be updated
based on detailed
design and location and
accordingly Final IEEs
to be submitted to ADB
for approval.

All cleared IEEs needs
to be further updated if
there is any change in
design and location
during implementation
of the package.

Submit SEMPs to ADB
for approval prior to
start of works

Noted




Item Findings in the SEMR Comments Action/s Required Response by
PMU

Human and financial resources to Budget . h b included in EMP Confirmed / Noted Training to be | Noted
implement safeguards udgetary provisions have been Included in [Ref. Table 5 of SEMR] continued for EHS
requirements Executive Engineer in-charge of Environment and Social ' officer of contractors for
(Schedule 5, Item 9) Safeguard is in place in Project Management Unit heading preparation of SEMP

Safeguard Monitoring Unit. and implementation of

) ) o N necessary  corrective

At each PIU, an Assistant Engineer is given additional actions.

responsibilities of safeguard tasks and designated as

Safeguard Officer (SO), Environmental and Social

Safeguard Unit (ESSU)

An Environment Specialist is in place within Project

Management Consultancy (PMC)

An Environmental Specialist of DSISC, for implementation

of EMPs, is in place/ under placement for regular

monitoring to secure complete compliance.

(Ref. Table 1 and Table 6)
Safeguards-related provisions in | Under compliance Noted and confirmed Updated approved EE- | Noted

bidding documents
contracts
(Schedule 5, ltem 11)

and works

EMP, BOQ line items, reinstatement to pre-project
conditions included in the contract agreement.

(a) Approved draft IEE & EMP are attached in bidding
documents.

In case of any change of scope, revised |IEEs with EMP(s)
will be prepared and corrective measures will be disclosed
to the contractor and same will be reflected in the
“Environment Monitoring Report”.

Budget has been allocated for EMP implementation and
monitoring. Pre construction environmental monitoring
results submitted by contractors for three packages {N
24P02A and 02B and N24P/01} of North 24 Pgs,where
actual physical construction has started. Also pre
construction monitoring has been done partially in other
packages of BK/01, BK/02A, BK/02B, BK/03 and BK/04,
where construction will be started shortly.

(b) IEE includes budgetary provisions for implementation
of EMP for all the packages.

(c) During implementation of any project if additional
impacts/risks arise due to change in scope/area that will be
reflected in the revised IEEs, EMPs and Environment
Monitoring Report and accordingly project Executing
Agency will inform the Construction Contractor for taking
relevant corrective measures. Till date no as such situation
arises for the packages 02A and 02B of North 24 pgs which

EMP to be provided to
contractors as
contractual document.




Item

Findings in the SEMR

Comments

Action/s Required

Response by
PMU

are under implementation.

(d) Haul roads have marked properly (by avoiding
residential and agricultural land) before commencement of
transportation of materials.

(e) Pathways, and land which will be affected during
implementation of the sub projects will be restored by
concerned construction Contractor . Restoration status has
reflected in post construction monitoring report.

(Ref. Table 6: Compliance of Loan Covenants -
Environment part)

Safeguards
reporting
(Schedule 5, ltem 12)

monitoring and

Under compliance

(a) Last semi-annual environment monitoring report
submitted for the period November 2018- April
2019. Disclosure of that report — pending.

(b) Present report (2" SEMR) is for the period May
to October 2019

(b) During implementation of any project, if additional
impacts/risks arise due to changes in scope/area, those will
be reflected in revised IEEs and EMPs .Executing Agency
(EA) will inform the ADB such change along with corrective
action plan which will be reflected in the subsequent
monitoring reports.

(c) in case of any breach of compliance with the measures
and requirements set forth in the EMP, EA will promptly
inform ADB and suitable corrective action program will be
planned/initiated.

Till date no as such breach of compliance are observed.

(Ref. Table 6: Compliance of Loan Covenants -
Environment part)

Confirmed.

Semi Annual
Environment Monitoring
Report will be
submitted as per
schedule

The next report will be
due by end of April,
2020.

Noted

Prohibited list of investments
(Schedule 5, ltem 13)

Complied

There is no violation of prohibited investment activities as
per ADB SPS (2009) Appendix 5.

[Ref. Table 6 of SEMR]

Confirmed./Noted

None.

Labor standards, health and safety
(Schedule 5, Item 14)

Under compliance

Provision are included (as per EMP & BID document) to
carry out HIV/AIDS awareness programs for construction
contractor, application of all relevant labour laws for health
and safety including child labour law and engagement of
local labours (preferably from economically backward
group) covering women labours.

. Confirmed./Noted

Continue orientation to
contractors  regarding
safeguards, OSH and
core labor standards
requirements

In the next SEMR,

A number of
HIV/AIDS

awareness

workshops have
been conducted
for all Packages
of North 24
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Item Findings in the SEMR Comments Action/s Required Response by
PMU
. . provide records of | Parganas.
No child labour engaged in the packages orientation activities on | Sample
Labour license and health related WC policy for workers safeguards, HIV/ AIDS | awareness
available for all the awarded packages where construction awareness program | program 1S
started or to be started health and safety, | attached in
and core labor | Appendix 11  of
HIV- AIDS training program conducted for 2 package -N 24 standards SER/IR.
P/02 A and 02B ’
Induction training continued for the awarded packages,
where actual physical work started.
In case of any breach of provision, necessary corrective
measures as per contract clauses shall be taken.
All activities including awareness programs are reflected in
“Monitoring Report”.
(Ref. Table 6: Compliance of Loan Covenants -
Environment part)
E. Contractors Compliance with Environmental Safeguards Requirements
Appointment  of  Environment, | Except one package (BK/02B), Environment, Health and | One EHS officer per project | Expedite appointment | Noted
Health and Safety (HSE) and/or | Safety (EHS) officers have been appointed in all 8 | site/subproject package needs to be | of EHS officers at all | Will do
nodal person awarded packages mobilized for better supervision and | awarded packages and | accordingly.

Names and contact details of EHS officers, are given in
Table 8 of the SEMR

compliance with the SEMP.

No work should start until an
EHS/safety officer is engaged by the
contractors

ensure
mobilization at site

early

Submission of Site-Specific EMPs

SEMPs are being prepared zone wise based on completed
designs only for North 24 Pgs packages till October 2019,

Appendix 7 of SEMR, shows sample Site Specific EMP for
one zone of North 24 pgs. SEMPs for other zones where
detailed design has been completed were submitted by the
contractor and approved by the PIU and DSISC .

(Ref.: Package wise EMP Implementation Status are
given in Table 7)

Table 7 does not reflect the zones for
which SEMPs were prepared and
submitted for approval

Table 7: Provide details
of Zones for which
SEMPs were prepared
and submitted

For all awarded
contracts, ensure
SEMPs are submitted
to PMU/ADB prior to
start of work.

Provide details for all

packages under
implementation. If not
yet submitted and

works already started,
corrective action plan is
required — specify the
date for submission
and provide the written
notice to contractor for

SEMP submitted
zone wise for
each package.
Zone wise
SEMP submitted
status is provide
in Table 3A.
Prior to start of
construction
zone wise SEMP
will be submitted
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Item Findings in the SEMR Comments Action/s Required Response by
PMU
such non-compliance
Submission of SEMP | Summary of Status of SEMP implementation report and | Submission of SEMP implementation | PMU to submit zone | Noted.
implementation report (specify in | Environmental Monitoring Activities for three Packages of | report will be on monthly basis after | wise completed SEMP | No work will start
comments frequency — daily, | North 24 Pgs are given in Table 9 to 11 of SEMR. start of construction work to ADB for approval. | prior to
weekly, monthly or quarterly basis) Until no works to be | submission/
commenced. approval of
SEMP

PMU to also submit
SEMR to ADB every
June and December.

Provide details for all

packages under
implementation. If not
yet submitted and

works already started,
corrective action plan is
required — specify the
date for submission
and provide the written
notice to contractor for
such non-compliance.

Site verification by PMU, PIU, or

Actual physical work has started for 3 packages of North 24

Pre-works condition recording and

Ensure pre-work

Noted and will

consultants  (verification  report | Pgs (02A, 02B and 01). Periodic monitoring of EMP | documentation should be conducted | reports to be submitted | be complied
should be attached to the SEMR) implementation is carried through desk review of | by contractor and verified by | for all awarded
contractor’s records and site inspections in three packages | DSC/PMC and PMU. packages. If not,
of North 24 Pgs . indicate in the SEMR
the target date of
Overall Compliance with Environmental Management Plan submission.
are given Table 12 and status of Corrective measures,
responsibility of implementation all mentioned in Table 25 Ensure all sites are
of SEMR. visited and reports
submitted by
contractors are verified
on a regular basis.
PIUs should also be
involved in making sure
corrective actions are
implemented by the
contractors and
supervising the works
to avoid recurrence of
non-compliances
SEMR compliance matrix on | Zone wise SEMP submitted by the contractors for N 24 | Contractors should submit SEMPs for | In next SEMR attach | Noted
mitigation measures | Pgs/01, N24pgs/02A and N24pgs/02B packages are | rest of the packages before start of | compliance matrix
implementation (matrixes are based | mentioned in SEMR. Updation of SEMPs are under | actual physical work based on approved
on approved SEMPs) progress. SEMPs and

Sample SEMP and compliance status are e nclosed in

Environmental
Monitoring status for all

11




Item Findings in the SEMR Comments Action/s Required Response by
PMU
SEMR and summary of application of mitigation measures awarded on-going
and Environmental monitoring status of 3 North 24 Pgs packages
packages are included in Table 9 to 11.
Other information -
F. Environmental Monitoring based on EMP
Rationale Environment Specialists from DSISC and PMC carried out | Environmental monitoring  were | In the next SEMR, | Noted. To be
periodic monitoring of EMP implementation through desk | conducted in 2 awarded packages of | provide SEMPs | continued
review of contractor’'s records and site inspections. Sample | N 24 Pgs (N24P/02A & N24P/02B) | showing the
site inspection report and application of EMP as prepared | and Bankura to establish baseline | environmental
by contractor/DSISC is shown in Appendix 8 and 9. | and pre-works condition. monitoring program for
Package wise findings for running packages where all on-going packages.
physical work started are presented in Tables 9 to 11 SEMPs include environmental
monitoring program: specific locations
(GPS  coordinates), parameters,
frequency, sampling maps,
Internationally accepted sampling and
analysis methodologies and
applicable standards.
Parameters to be monitored are | Critical sampling locations like religious places, educational | Provide justifications on selection of | In the next SEMR, | Noted.

commensurate to the
mitigation measures,
project/subproject/package

impacts,
and

institutions, health institutes and any protected areas are
considered.

SEMR includes environmental monitoring program
specific locations (GPS coordinates), parameters,
frequency, sampling maps, Internationally accepted
sampling and analysis methodologies and applicable
standards.

Site selection matrix are available in Section VI B. of
SEMR

“critical locations.”

Frequency of sampling , number of
locations and parameters should be
as per EMP

provide environmental
monitoring program for
all on-going packages.

The Google earth maps
showing the monitoring
locations are illegible ,
provide clear image in
A4 size

SEMR s revised
accordingly

Sampling locations identified and | Selection of base line monitoring sites done considering | Provide justifications how these | In the next SEMR, | Noted and to be
appropriate representative location covering different zones.for 4 | sampling locations are selected provide environmental | continued
packages monitoring program for
all on-going packages.
GPS Coordinate of sampling locations are available in
SEMR Provide general
description  of  the
(Ref Table 16A, B and C; 17A, B, C). Google map sampling sites
showing sampling locations are provided in Section VI B.
of SEMR The Google earth maps
showing the monitoring
locations are illegible ,
provide clear image in
A4 size
Sampling frequency identified and | Sampling frequency has been mentioned in Tables 14A, | Sampling frequency and | SEMR should include | Already included

appropriate

14B, 15 A to 15D, which are as per monitoring plan of

monitoring is not as per EMP

specific schedule.

in present SEMR
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Item Findings in the SEMR Comments Action/s Required Response by
PMU
approved IEEs. provisions for Bankura packages Frequency of sampling, | Table 14A-B and
number of locations | 15 A-D
and parameters should | For Bankura
be according to EMP | base line
guidelines monitoring

started package
wise. Monitoring
location

selections
continued as per
progress of
design.

Monitoring  will
be done for base
line and during
construction as
per provision of
Monitoring plan,
as included in
IEE.

Results will be
reflected in next
SEMR

Sampling collection and analysis | National level Central Pollution Control Board’s (Govt. of Noted Environmental Mentioned in
are in accordance with | India) guideline/protocol used for sampling. INDIAN monitoring program | SEMR [Section
internationally-accepted practices STANDARD (IS 5182) and USEPA CFR 40 (International should specify | VI-C]
protocol) used for analysis. sampling methods and
analysis of parameters
Details are included in Section VI C of SEMR for all packages. These
should be in line with
internationally-accepted
practices as required
by ADB SPS.
Standards and performance | CPCB (Govt. of India National standard) and BIS standards Noted Provide graphical | Will be done in
indicators are compliant with ADB | were compared with the monitoring results . Also, air presentations  (bar/pie | Next SEMR
SPS requirements* (provide | quality results were compared with WHO standards chart) of analytical | when substantial
justification  if less  stringent | . Background concentration of level of different parameters results comparing with | monitoring data

standards are used)

are already high and above the limit at different locations.

[ Ref. Appendix 10; Section Il : Monitoring of

applicable Standards in
SEMR

will be generated
for all the
packages and

4 ADB SPS (Appendix 1 para 33) requires projects to apply pollution prevention and control technologies and practices consistent with international good practices as reflected in
internationally recognized standards such as the World Bank Group’s Environmental, Health and Safety Guidelines (https:/www.ifc.org/ehsguidelines). These standards contain
performance levels and measures that are normally acceptable and applicable to projects. When host country regulations differ from these levels and measures, the borrower/client
will achieve whichever is more stringent. If less stringent levels or measures are appropriate in view of specific project circumstances, the borrower/client will provide full and detailed
justification for any proposed alternatives that are consistent with the requirements presented ADB SPS.
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Item Findings in the SEMR Comments Action/s Required Response by
PMU
Environmental Impacts on project surroundings] comparison  will
be done for
monitoring data
generated during
construction in
reference  with
base line
monitoring data
G. Environmental monitoring results (narrative based on presented results)
Visual inspection (refer to EMP | Till the report submission period work has started only in | SEMP  must specify mitigation | In the next SEMR, | Noted
tables in the IEE where visual | 3 packages where visual inspection carried our as per EMP | measures which will be monitored | provide SEMPs for
inspections  are  required to | . through visual inspection. other zones showing
determine if there are | Monitoring will be started for other awarded packages after the mitigation

environmental impacts)

start of actual physical work.

Appendix 8 shows sample site observation checklist.
Sample copy of detail monitoring checklist for EMP
implementation continued weekly- monthly basis, attached
as Appendix 9 of SEMR

measures that will be
monitored through
visual inspection.

Air quality results

Base line air quality monitoring conducted for 6 packages
as a part of pre-construction stage and during construction

During construction
contractors should

period
follow mitigation

Dust
during

suppression
construction

In SEMR dust
suppression

for 2 K measures for controlling air quality in | work by sprinkling of | situation

or = packages. and around the project locations. water is required mentioned in

North 24 pgs: . Section IV. C
. ] Sampling frequency and [ In SEMR include

For a" the thl’ee SprrOjeCtS, PM1O and PM 2..5 I’eSU|tS durlng monitoring numbers/locations are contractors’ dust Noted and

constructions are found to be exceeding the limits | not as per EMP provisions for suppression reports. ensured.

prescribed in National Ambient Air Quality Standard as well | Bankura packages

as WHO. Although, CO, SOz and NO2 concentration levels Conduct monitoring

—typically emitted due to combustion of fossil fuels — were and analysis for all

all found within the prescribed National standard. packages where work

Concentration of NOz2 is just below the WHO standard.. is in progress /contract

Bankura: is awarded. .

PM1o and PM2s concentrations are found to be within the Ensure that Frequency

limits prescribed in National Ambient Air Quality Standard of sampling , number of

as well as WHO, except for package BK/01, where locations and

concentration of PM1o above the limit for both WTP and parameters should be

GLSR locations. Although, CO, SO2 and NO2z concentration as per EMP.

levels —typically emitted due to combustion of fossil fuels —

were all found within the national prescribed limits as well

as WHO limit.

[Ref. Appendix 10; Section VI Monitoring of

Environmental Impacts on project surroundings]

Water quality results . o . Need to conduct water quality testing | Conduct monitoring | Noted and
Surface water quality monitoring carried out for 2 packages of all sources and water bodies which | and analysis for all | ensured.

of North 24 pgs and ground water analysis for 3

packages under Bankura subprojects .
North 24 pgs:

will be impacted (or potential to be
impacted) by the packages.

packages where work
is in progress /contract
is awarded. ..
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Item Findings in the SEMR Comments Action/s Required Response by
PMU
Surface water parameters are found to be well within their iaor:ﬁg?iig nun:rb?a?‘;ﬁcr)‘gtions aar:: Ensure that Frequency
respective limits of CPCB in all samples, except for BODI. not as per EMP provisions for | of sampling , number of
Bankura: Drinking water Bankura packages locations and
o L ) L parameters should be
Drinking water parameters were within the prescribed limit according to EMP.
of BIS 10:500 (2012) except for one sample (Package 04)
where concentrations of Iron, TDS, Hardness, Chloride are
above the desirable limit bur below the permissible limit.
Calcium is found to be above the permissible standard.
[Ref. Appendix 10; Section VI Monitoring of
Environmental Impacts on project surroundings]
Noise level results North 24 pgs: Sampling frequency and | During construction | Noted and
High noise levels  were observed near some sensitive monitoring numbers/locations are | period contractors | ensured.
gn ) . , not as per EMP provisions for | should follow mitigation
locations like school during day time. Bankura packages measures for

Bankura:

Base line noise levels at all the locations were within the
limit. Mitigation measures will be applied during
construction period as per site condition.

[Ref. Appendix 10; Section VI Monitoring of
Environmental Impacts on project surroundings]

Need to conduct noise level at priority
locations where there are noise-
producing activities or near areas with
sensitive receptors

controlling noise level
in and around the
project locations.

Provide noise level
measurements in all
project sites of all other
packages.as per EMP
guidelines

Ensure that Frequency
of sampling , number of
locations and
parameters should be
according to EMP

Others

H. Consultations and/or FGDs during the reporting period

Number

FGD, public consultation is a continuous process.

Approx. 50 Local level consultation in last 6 months carried
outon. .

FGD- 9 nos.

[Ref. Appendix 17 & 18]

Along with photos and attendance
sheets of consultation and FGD also
attach  minutes  capturing  the
issues/concerns  raised by the
attendees in the SEMR.

Provide the number of
affected people that
participated in the
consultations.

Ensure that participants
are project-affected
people.

As per approved IEE,
meaningful

consultations and
disclosures will be a

There is no as
such affected
people from
environmental
issues.

Rest has been

done under
social monitoring
report
Noted
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Item Findings in the SEMR Comments Action/s Required Response by
PMU
continuous process
throughout project
implementation
Reason/s for consultations/FGDs Main issues Al ith oh d d Meaninaful Noted
Awareness, benefits of project, how the project will work, ong with photos an atten ance eaningiu
Labours' safety, community safety, housekeeping, sheer also attach mlnuFes capturing Con.sultatlons to be
Grievance Redress Mechanism, Operation  and the |ssue§/concerns raised by the | carried put thrpughout
maintenance, register attendees in the SEMR . the project period and
complain/suggestions/comments/questions, Roles & as per agreed plan
responsibilities of VWSC, Gender & livelihood aspect Ensure that participants are project-
affected people and not just the
[Ref. Appendix 17 & 18] consultants and project team.
Number of participants Public consultation — about 300 nos. Noted Ensure  consultations | Yes. Noted
FGD- 240 nos, and safeguards
Ensure proceedings, attendance orientation trainings in
[Ref. Appendix 17 & 18] sheets, and Q&A are recorded other packages once
contract is awarded
Number of female participants About 30% female participants Noted Ensure participation of | Noted
Ensure proceedings, attendance more female
sheets, and Q&A are recorded participants
l. Trainings, Workshops, Seminars during the reporting period
Number Details of Training and workshop for PMU; North 24 pgs | Noted Ensure  consultations | Noted
contractor, PIU, DSISC mentioned in SEMR and safeguards

One Workshop conducted by PMC at Banura PIU office
One Workshop conducted by ADB consultants at North 24
pgs, Bankura and East Mednipore

Training — Monthly basis at site by DSISC (Appendix 11
sample training document)

orientation trainings in
other packages. once
contract is awarded

Ensure participation of
more female
participants

Topics

[Ref. Appendix 18]

= Training on First aid, HIV-AIDS, safety, application of
EMP

=  Workshop topics as arranged by PMC

= - Orientation on Environment Safeguard Requirements
and Application of Environment Management Plan
(EMP)

= -—-Environment, Health & Safety (EHS) Management:
HSE Information for Work Front

= Safeguard Implementations and Monitoring by ADB
Consultants

[Ref. Appendix 18]

Topics included :

e ADB SPS
Environmental assessment
Risk assessment
Developing SEMPs
OHS
Core Labor Standards
Conducting Meaningful
Consultations
Grievance redressal
Monitoring
Reporting
Corrective Actions

Training program to be
conducted for project
managers and
Safeguards expert of
contractors for other
packages once contract
is awarded.

documented
and include in
succeeding SEMRSs.
DSISC and PMC to
submit training program
and include in the next
SEMR.

Properly

Sample training
program
document
included in
SEMR.

Noted and to be
continued
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Item Findings in the SEMR Comments Action/s Required Response by
PMU
Number of participants In workshop — 96 +17= 113 nos Ensure proceedings, attendance | In the next SEMRSs, | Noted
Public consultation — about 300 nos. sheets, and Q&A are recorded included training
FGD- 240 nos, proceedings.
[Ref. Appendix 18]
Number of female participants 15% female participants Noted Ensure participation of | Noted
more female
participants in future
consultations
J. Grievance Redress Mechanism
GRM per PAM or IEE/EARF | GRM per PAM or IEE/EARF established for N24 Pgs and Noted Expedite establishment | Instructions
established Bankura of GRM at East | already given to
Medinipur district PIU of East
Appendix 14 of SEMR Medinipur
GRM notified via publication or | Yes. Published through Govt. Notification for N24 Pgs and Noted Expedite establishment | Instructions
notice boards Bankura of GRM at East | already given to
Medinipur district PIU of East
Appendix 14 of SEMR Medinipur
GRM members identified Yes The GRC must have at least two | Confirm in next SEMR | Noted

Details available in Appendix 14

women members

the member of the

GRC.

GRM members have capacity to

Till date all issues are minor and resolved at field level by

Noted

Ensure that complaints

Till report period

address project-related complaints | contractors. should be resolved by | all  complaints
(detailed information on capacity contractor at local level | resolved by
development of GRM members within 7 days of receipt | contractor within
such as trainings, workshops, | Appendix 16 of SEMR of complaint 1 or 2 days
briefings, etc should be attached in
the SEMR)
Number of meetings conducted Informal meeting conducted. Confirm if meetings are only held if Include information on | GRC  meeting
(attach minutes of the meeting) there are complaints/grievances GRC meeting | will be
Shortly committee meeting will be conducted schedule. If meetings | conducted
are not regularly held, | shortly.
clarify in the SEMR | There is no as
what triggers GRC | such major
meetings. issues arise
during

implementation
of the project

K. Complaints Received (detailed information on nature of complaints, summary and status of resolution)

Number of complaints

| 44 nos of complaints received till October 2019. Complains |

Noted

Complaints should be | Noted
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Item Findings in the SEMR Comments Action/s Required Response by
PMU
received and action taken to resolve are mentioned in the resolved by contractor
SEMR. at local level within 7
days of receipt of
Refer.: Appendix 16 of SEMR complaint
Nature  (provide summary of | Compliant details are included in the Appendix 16 of Noted Complaints should be | .
issues/concerns) SEMR resolved by contractor | Noted
Main Issues are, at local level within 7
e Generation of dust and requirement of dust days of receipt of
suppression complaint.
e  Filling up tranches at earliest
e Requirement of removal of excess soil from the road
e Water logging
¢ Non availability of wooden/ metal platform for crossing
of trenches
¢ Non availability of access
e Non availability of caution tape, barricade at work site
Status of resolution Complaints resolved by contractor at local level during Noted Complaints should be | Noted
same day of complaints recorded resolved by contractor
at local level within 7
days of receipt of
complaint.
L. Summary of Issues and Corrective Actions
Major issues/concerns (specify) Major issues/concerns are mentioned in Table 25 of SEMR | Table 25 provides the recommended | In the next SEMRSs, | Noted. Will do
e Facilities in the worksite should include an office and | corrective action plan that has been | include  compliances | accordingly
toilet for workers (For package N 24 pgs/02A and | devised and target dates that have | done by contractor

02B)

Facilites in the construction camps, especially
sleeping arrangements, toilet facilities, provision of
drinking water and fuel for cooking, waste and
wastewater management needs to be improved (For
package N 24 pgs/02A and 02B)

The ICDS functioning inside Zone 17: Shalipur pose
risk to the children in terms of high noise and accidents
(For package N 24 pgs/02A)

Use of PPEs e.g. safety shoes and goggles should be
ensured at all sites especially for activities like
concrete braking. (For package N 24 pgs/02A and
02B)

Barricading and caution tapes should be put along
pipeline trenches at all pipeline laying sites. (For
package N 24 pgs/02A and 02B)

Access should be provided in front of residences and
commercial establishments during pipeline trenching.
(For package N 24 pgs/02A and 02B)

The pit latrines installed at Zone 10 and 13 of Bhangar
— Il Block as well as in WTP site of Subproject may
cause faecal coliform contamination to groundwater
(For package N 24 pgs/01 and 02B)

been set so as to remove these non-
compliances.

The concerned Contractors have
been suitably advised. Contractors
have also been advised to provide
written commitment for
implementation of corrective action
plan.

Closely monitor implementation of
corrective actions. Strictly implement
health and safety requirements
(project consultants should verify on-
site and do random checks)

Target date : 31st December 2019

within 31st December
2019 and status to be
reflected in next Semi-

Annual Environment
Monitoring Report.
Table

Target dates of

compliance should be
shared with contractors
by PMU/DSC and
reported in subsequent
SEMRs

Corrective actions
should be complied
within 15 days from
date of issue.
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Item Findings in the SEMR Comments Action/s Required Response by
PMU
Corrective Action to be | Action plan, target date, budget and responsibility of | -Ensure no works will be conducted | In the next SEMRSs, | Noted. Will do
implemented, timeline, responsible | implementation, budget and monitoring mentioned in | without the SEMP and verified by | include compliances | accordingly
person/s, and budget are clearly | Table 25 of SEMR PMU in other packages. done by contractor

specified

In next SEMR, provide detailed
information on corrective actions. If
not fully complied, provide written
notification and deadlines to
contractors

within 31st December
2019 and status to be
reflected in next Semi-
Annual Environment
Monitoring Report.
Target dates of
compliance should be
shared with contractors
by PMU/DSC and
reported in subsequent
SEMRs

M. Status of Corrective Action Plan from Previous Reporting Period (list all and provide status)

Table 26 lists the implementation status of corrective actions in work sites during November 2018 — April 2019 report period . Some issues are partially complied and further actions

required.

= Comments: Statement given in Para 92 and 93 with regards to Table 25 and 26 are contradictory. Please check and clarify.
= Response by PMU : Corrected accordingly in updated SEMR

N. Appendixes

Photos included? Yes- Appendix 1 Noted None -
Summary of consultations Yes- Appendix 17 and 18 Noted Attach  summary of | Noted
included? consultations for other
packages where work
is in progress in next
SEMR.
Copies of environmental clearances | No Environment clearance required Noted Renewal of permits to | Noted
and permits included? Tree feling NOC, NOC from Sundarban Biosphere be done based on
Reserve obtained and included as Appendix in SEMR requirements.
Attach all clearances
APPENDIX 5: NOC RECEIVED AND APPLICATION and permits for other
TREE FELLING NOC.......viiiieiieeeneieesnsereeeseseeesesssessesenn) packages where work
APPENDIX 6: NOC FROM SUNDARBAN BIOSPHERE s In progress in next
RESERVE SEMR.
Site EMPs (attach sample?) Yes- one sample copy along with spoil management and Noted Contractor to submit | Noted
traffic management plan attached as Appendix 7 site specific EMP for all
awarded packages to
PMU and ADB before
start of any works and
the same should be
attach in next SEMR
Checklists? Site observation checklist sample copy attached as Noted Attach all checklists for | Noted

Appendix 8,

other packages where
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Item Findings in the SEMR Comments Action/s Required Response by
PMU
work is in progress in
EMP implementation checklist in Appendix 9 next SEMR.
Others WC policy, labour license, PUC sample copy, Monitoring Noted Renewal of permits to | Noted
result certificates, medical tie up and health check-up be done based on
record, training document, workshop minutes, GRC requirements.
notification, first aid records, grievance records etc.
included in SEMR Appendices Attach all clearances
and permits for other
Appendix 2: sample puc certificates packages s where work
Appendix 3: labour license is in progress in next
Appendix 4: scanned copy of contractor’s insurance for SEMR.
workers and all risk policy
Appendix 11: field leveltrainings conducted during reporting
period
Appendix 12: sample accident / first aid record
Appendix 13: tie up letter with hospital and medical health
checu up for workers
Appendix 14: grc notifications and committee
Appendix 15: sample grievance registration form
Appendix 17: public consultation at field level
Appendix 18: detail of the environment safeguard workshop
Appendix 19: focus group discussion — environment & social
O. Review and clearance for disclosure
Reference
Name Date
Reviewed by ANIK AJMERA 15 February 2020
Noted by

Response to ADB comments by:

Status/Remarks

1. Recorded as submitted

18t December 2019

PMU

3. Revised SEMR and response to log sheet submitted by

29t January 2020

Cleared for Disclosure

2. Send comments to PMU
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